Global food security
Global infrastructure
build-out

Uniparts has built a robust global business
addressing these long-term trends
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Our FY2022-23 performance

660

Z billion, revenue from operations
(R12.274 billion, FY2021-22)

15

% PAT margin
(14%, FY2021-22)

23

% EBITDA margin
(22%, FY2021-22)

Forward looking statement

This document contains statements about expected future events and financial and
operating results of Uniparts India Limited, which are forward-looking. By their nature,
forward-looking statements require the Company to make assumptions and are subject to

inherent risks and uncertainties. There is a significant risk that the assumptions, predictions
and other forward- looking statements will not prove to be accurate. Readers are cautioned
not to place undue reliance on forward-looking statements as a number of factors could
cause assumptions, actual future results and events to differ materially from those expressed
in the forward- looking statements. Accordingly, this document is subject to the disclaimer
and qualified in its entirety by the cautionary statement included in the Management
Discussion and Analysis of the annual report.

359

% ROCE (31.0%,
FY2021-22)

List of abbreviations

OEM: Original OHV: Off-highway

Equipment Vehicles
eane IPO: Initial Public
UIL: Uniparts India Offering

Limited

PTO: Power Take-off

CFM: Construction,
forestry and mining

UTYV: Utility Terrain
Vehicle

3PL: 3 Point Linkage

PMP: Precision
machined parts
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Key messages
of this Annual Report

Uniparts India is a prominent proxy
of the need for enhanced global food
security and infrastructure needs

The Company is a trusted multi-

year global supply chain partner of
some of the largest global off highway
equipment manufacturers

The robustness of the Company's
global delivery model was validated
during the international supply chain
challenges of the recent years.

The Company is a global engineering
design entity possessing operational
excellence and dual shore
manufacturing capabilities.

The Company has established a robust
foundation generating a sustainable
growth in stakeholder value.
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What we

are and
what we do
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CORPORATE SNAPSHOT

Uniparts India Limiteo

A technology-driven manufacturer
of machined products.

Adadressing global off-highway
market needs.

Created a global business and
forged strong relationships with
leading international OEMSs.
Marked by multi-year engagements
With marquee global customers.

Built a business marked by
healthy liquidity, profitability and
sustainabillity.

Refiected in het cash on books and
attractive capital efficiency.



Values
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Passion Innovation

Integrity

Excellence Team work

Vision

Become a significant global business
and supply partner of core systems

to the off-highway market with

a significant market presence in
agricultural and construction market.
Grow markets with innovative solutions
& products and create value for all
stake-holders by providing high-quality
engineered solutions to our customers.

Background

Uniparts India Limited (incorporated in
1994) is an India-based manufacturer
of complex engineered systems and
solutions. The Company is a leading
supplier of systems and components
addressing the off-highway market.

Within three decades, UIL has
graduated to a leadership position
in key systems and components like
3 point linkage (3PL) and precision

machined parts (PMP) for off-highway
vehicles across the world. The
Company specialises in manufacturing
a high number of SKU & products
across the complex, critical and low-
to-medium volumes. The Company
has emerged as a partner of choice

for global leaders in the agriculture &
construction as well as forestry and
mining segments with a presence
across the OEMs and after-market
spaces.

Group companies

Uniparts is a multinational corporation
where Uniparts India Ltd. (UIL) is the
parent company with Indian as well

as overseas subsidiaries that enhance
territorial focus and customer service.
These subsidiaries are managed by
their respective management teams
that are responsible for their respective
performance.

The Uniparts Group
Uniparts India Ltd.
v \/ \/
o= == B
I I
Cripwel Gripwel Conag Uniparts Uniparts USA
Fasteners Pvt. Pvt. Ltd., India India GmbH, Ltd., USA
Ltd. Germany
\/
Uniparts Olsen
Inc., USA
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Leadership

The Company was promoted by
Gurdeep Soni and Paramjit Singh
Soni. Gurdeep Soni (Chairman
and Managing Director) has more
than four decades of working
experience in different roles within
the Uniparts Group. Paramjit Singh
Soni (Vice Chairman and Executive
Director) has four decades of
experience. Herbert Coenen is the
Non-executive director with over
three Decades of expertise in off-
highway vehicles industry on the
technology and engineering side.
Sudhakar S Kolli is the Group Chief
Operating Officer with over three

decades of experience in operations,

business development and P&L
responsibilities in leadership
positions. The senior leadership
team possesses a vast experience in
the off-highway vehicles segment.
This team is positioned across key
geographies and time zones (US,
Europe and India).

Presence

The Company's manufacturing
facilities are located across

India - three in Ludhiana, one in
Visakhapatnam and two in Noida.
The Company's international
manufacturing operations are in
Iowa (United States). The Company
also has warehousing facilities

in the United States (two) and
Germany (one).

Products

Our product portfolio comprises
core product verticals of 3-point
linkage systems (3PL) and precision

machined parts (PMP) as well

as adjacent product verticals of
power take off (PTO), fabrications
and hydraulic cylinders or related
components. We enjoy a leading
presence in the manufacture of
3PL and PMP products globally on
account of serving some of the
largest global companies. Most of
our products are structural and load
bearing parts of equipment subject
1o strict tolerances, specifications
and process controls. A series of
precision engineering process steps
converge in the manufacture of
these products.

Customers

The Company's customer base
comprised more than 125 customers
from 25 countries as on 31 March,
2023. The Company's prestigious
clientele comprised marquee OEMs
in the global off-highway space as
well as leading aftermarket players.
A majority of customers had been
associated with the Company for
fifteen years or more by the close of
FY2022-23.

Geographies

We enjoy a global footprint and
serve customers across countries in
North and South America, Europe,
Australia and Asia, including Japan
and India.

Employees

Our knowledge-driven company
comprises skilled talent of more
than 300 engineers and technical
diploma holders, 50+ strong
business development and sales/

customer service officers. The
senior leadership team has a vast
experience and expertise in the off-
highway vehicle industry. Around
40% employees had been working
with Uniparts Group for 10+ years by
the close of FY2022-23.

Certifications

The Company's manufacturing
facilities have been certified with
ISO 9001: 2015 and ISO 14001: 2015
(four facilities). These testify to a
high operational discipline and
commitment to global certification
standards.

Credit rating

The Company's credit rating was
upgraded to ICRA AA-(Stable)/ICRA
Al+ by ICRA, in January 2023

Listing

On 12 December, 2022, following
a successful offer for sale by
shareholders through an Initial
Public Offering (IPO), the
Company's shares were listed
and traded on the National Stock

Exchange and Bombay Stock
Exchange.



Big numbers

125+

Customers

20+

16.68

3.92

20+

Years of long-standing
relationship with several key
customers

10

Number of global OHV OEMs
(out of top ten) in the agriculture
sector served

Number of global OHV OEMs
(out of top ten) in the CEM
segment served (outside China)

300+

Engineers/technical diploma
holders

40)

% of the Company's staff
working with Uniparts Group
for 10+ years in FY2022-23

*Based on FY2021-22 data
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Our product-wise revenue
drivers, FY2022-23

W 3PL 55.8% MPMP 40.6%
PTO applications 1.2% M Fabrication 0.8%
W Others 1.6%

Our industry segment-wise
revenue drivers, FY2022-23

M Agriculture: 70.9%
B Construction. Forestry,
mining: 29.1%



Uniparts Group. Possessing
an extensive footprint across
continents and countries.

Generated 84.9% revenues from
international geographies (non-
Indian), FY2022-23

Physical operations across three
continents

Products sold across over 25
countries

10



Our state-of-the-art manufacturing units
and warehousing and distribution centres

Ludhiana, India

Year of commissioning:
Originally commissioned in
1990 and 1993; with expansion/
addition subsequently

Number of manufacturing
facilities: 3

Certifications: ISO 9001: 2015
and ISO 14001: 2015 (1 facility)

Specialisations: 3PL, PMP,
Fabrications and PTO

Visakhapatnam, India

Year of commissioning: 2009
Number of manufacturing
facilities: 1

Certifications: ISO 14001:2015
and ISO 9001:2015

Specialisations: 3PL, PMP and
Hydraulics

Eldridge, Iowa, United
States

Year of acquisition: 2005

Number of manufacturing
facilities: 1

Number of warehousing
facilities: 1

Certifications: [SO 9001:2015
Specialisations: PMP

Augusta, Georgia, United
States

Year of commissioning: 2005
Number of warehousing
facilities: 1

Specialisations: Warehousing
and fulfilment tailored to
customer requirements.

Corporate Overview
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Noida, India

Year of commissioning: 2000
and 2006

Number of manufacturing
facilities: 2
Number of distribution

centers: 1

Certifications: ISO 14001:2015
and ISO 9001:2015

Specialisations: 3PL, PMP, PTO
and also a state-of-the-art 3PL
life cycle testing facility

Hennef, Germany
Year of commissioning: 2010

Number of warehousing
facilities: 1

Specialisations: Warehousing
and fulfilment tailored to
customer requirements.

11
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Our consolidateo
financial performance
across the years

Revenue from  EBITDA Profit after Tax EBITDA
operations margin

(R crore) (R crore) (% crore) (%)
. | ] ]

313.2
91.2
168.8

903.1
1,227.4
1,366.0

163.9

2717

204.9

il

Fya1
Fy22
FY23
Fy21
Fy22
FY23
Fy2a1
FY22
FY23
Fya1
FY22
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RoCE Net worth Debt/Equity Cashflow from  Working
ratio operations capital days
(%)  crore) (x) (% crore) (# of days)
| | | | |
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Working Capital Days =

(Inventory + Receivables
— Payables) / Revenue
from Ops x 365
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[hereisagreater
need to ennance

globa

{000

security tooay

This represents a key pillar of the Uniparts

business model

Overview

The world's population of around 8
billion today could grow to around
8.5 billion in 2030 and 9.7 billion in
2050.

This rapid population growth is
putting an unprecedented premium
on the need to generate more crop
output from a given arable land area.

GClobally agricultural land area is
approximately five billion hectares,
or 38% of the global land surface.
About one-third of this is used

as cropland, while the remaining
two-thirds consists of meadows and
pastures) for grazing livestock.

As the global population continues
to grow, with the number of people
in the world more than doubling
between 1961 and 2016, there is

a greater demand for food. The
strain on land, a limited resource,
has correspondingly grown. Global
cropland area per capita decreased
continuously over the period
between 1961 and 2016: from about
0.45 hectare per capita in 1961 to
0.21 hectare per capita in 2016.

Source: fao.org and un.org
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Not only will the world need to
deepen its agriculture investment
to feed more mouths but will need
to do so to moderate poverty as well
(considering that the agriculture
sector is two to four times more
effective in enhancing incomes
among the poorest countries over
other sectors). This priority is even
more pronounced at a time when it
is feared that climate change could
moderate crop yields, especially

in the world's most food-insecure
regions.

The writing on the wall: much of the
increased food output will need to
come from farm mechanisation.

Uniparts is attractively placed to
play an effective role. The Company
generated 70.9% of its FY2022-23
finished good sales from products
that directly or indirectly facilitated
enhanced farm mechanisation.

This indicates that Uniparts is

not only likely to emerge as a
beneficiary of the world's needs
for enhanced food security but is
also likely to play an active part in
helping the world achieve its goal.
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Big numbers

1+

USS billion market size
addressed by the Company

10+

USS billion projected market
size following product
addition

Management estimates

17
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[ herelisagreater

acceptance of farm

equipment enhancing
Crop output today

This is providing enhanced opportunity to Uniparts
to invest deeper in its business

Overview

The increasing mechanisation of
farm equipment has been one of
the most significant agricultural
developments the world over during
the last few decades.

Urbanisation and wider livelihood
options (beyond agriculture) are
putting a pressure on the availability
of farm labour.

A rise in technology integration and
an increased emphasis on precision
agriculture are transforming the
global agriculture sector, putting a
priority on land productivity.

Catalysts: A population surge,
technology advancement, and
precision farming growth have
helped stimulate the global
agriculture equipment market
(including tractors). This is being
catalysed by government initiatives
for funding and assisting.

Emerging markets: The agricultural
tractor market comprises growth
opportunities in emerging

markets, particularly Asia, Africa
and Latin America. Tractors and
other agricultural equipment are
becoming increasingly necessary
due to rising food demand and

the adoption of modern farming
techniques.

18

Precision agriculture:
Manufacturers of tractors now
address the opportunity to create
new variants with cutting-edge
sensing and control systems
addressing precision agriculture.

More power being used in farming:

As more sophisticated and multiple
implements are getting added to
the farming arena, the horse power
(HP) of tractors is also increasing,
requiring a greater customisation
for linkages as well as implements
behind the tractors.

Technological advances:
Manufacturers have the chance to
create novel products that satisfy
shifting market demands thanks to
technological advancements like
electric and autonomous tractors.

Customisation: The manufacture
of specialised tractors has been
catalysed by a rising demand for
specialised farming equipment and
technologies.

After-sales service: There

is a growing trend of tractor
manufacturers providing
maintenance, repair and spare part
services through after-sales service
and support.

Conclusion

Through its leading play in 3PL
and PMP product verticals and
emerging play in PTO, Fabrication
and Hydraulic product verticals,
Uniparts is positioned to address
this opportunity deeper.

(Source: researchandmarkets.com,
precedenceresearch.com)

Source: NCAER Report 2023, interaction with
industry experts



Tneworldis
Urbanising
with speed

This is opening up a large market for
Uniparts

Overview

Today, about 56% of the world's
population live in cities (urban
areas). This trend is expected to
continue, with the urban population
more than doubling its current size
by 2050, at which point nearly seven
of ten people will live in cities.

Also, there has been a shift in
workforce preferences from
pure farm-oriented activities to
associated sectors.

By 2030, global construction is
expected to grow to USS 15.5 trillion
with three countries — China, US
and India — accounting for 57% of all
global growth. This growth is being
catalysed by an increase in personal
incomes, aspirations for better living
and growing opportunities in an
ermerging green economy.

Big numbers

Conclusion

This theme of urbanisation, coupled 1 5 5
with the China+1 trend, is throwing .
new opportunities for players such
as Uniparts, owing to its global
delivery model and marquee OEM
customer portfolio.

Source: worldbank.org 8 5
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oY

% of global growth could be
from China, US and India

19
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Ihereisa

declining avallaility
Of farm lalbour

Uniparts is attractively positioned to benefit
from farm mechanisation

Overview

Farm migration, on account of
higher wages and an increased
requirement of workforce in the
secondary and tertiary sectors, has
resulted in a worker shift from farm
to non-farm activities.

Besides, there is a greater
recognition that conventional
farming is backbreaking. As
livelihood options have widened,

a consistent shortage has emerged
in labour-intensive agricultural
operations. Field drudgery is
warranting a larger outlay for farm
mechanisation. Cropping intensity
implies more crops being cultivated
in the same field, enhancing
income per land area. Since this
reduces the time between two
crops, there is a need for timely
agricultural interventions.

The result is that the ratio of
agricultural labour to overall
workforce has reduced; this trend is
likely to sustain.

There has been changing workforce
preference from pure farm-oriented
activities to allied, urban and office
sectors.

The emergence of information
technology has widened job
openings across different capability
levels, drawing on a large pool of
farm labour, putting a premium on
technology interventions.

20

In developed countries, land
holdings are extensive, providing
the economies of scale to invest in
technologies.

In the USA and Europe, various
farm machinery manufacturers
are concentrating on integrating
technologies such as navigation
systems, GPS and robotic systems
into manufactured equipment to
improve productivity.

The population in China, until

2022 the world's most populous
country, entered a period of long
decline. There has been a consistent
shortage in labour-intensive
agricultural operations in India and
China.

Uniparts is uniquely positioned
owing to its prominent presence

in global agriculture component
markets as a leading supplier to
OEMs and the aftermarket segment.

Big numbers

43%

26%
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[hereisagrowing
Nfrastructurisation
of the world

Uniparts is attractively placed in two of the
world's three largest infrastructure markets

Overview

There is a greater acceptance that
infrastructure spending is the
most enduring way out of global
economic slowdowns.

USA announced a US$ 1 trillion
infrastructure investment
programime across eight years.
This unprecedented spending
programme by that country could
catalyse construction and mining
equipment demand, strengthening
prospects for companies and
countries supplying products and
services. China has made around
USS 1 trillion of government funds
available for construction projects.

India announced unprecedented
infrastructure outlays in the last

two Union Budgets, sending out

an unmistakable signal for private
enterprise to follow. The result is
that India is expected to remain
among the two fastest growing
major economies and graduating to
the world's third largest economy by
the end of this decade.

The ‘China +1' strategy, prompted
by supply chain disruptions and
risks, has made India an attractive
alternative for global manufacturers
seeking to moderate their
dependence on China. India’s large
workforce, growing infrastructure
and government's focus on capital
investments (spending exceeding
20% of the Union Budget), represent
a landmark. Initiatives like Make in

Big numbers

India and Atmanirbhar Bharat are
promoting domestic manufacture,
reducing import dependence. 1 +

Besides, global farm income
growth is expected to catalyse
farm infrastructure growth. This
could comprise equipment
replacement, a positive trend for

companies like Uniparts, operating 1 0
in the agriculture and construction,
forestry and mining (CFM) segments
of the OHV industry.

21
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Glopal

manutacturers

are seeking
enauring
outsourcing

relationsnips

Uniparts is growing its business by taking
risks out of global sourcing

Overview

Global outsourcing enables
borderless business through onsite,
offshore and nearshore outsourcing
solutions.

Outsourcing is no longer viewed
as a short-term wage arbitrage
proposition; it is seen as a long-
term driver of competitiveness
that liberates bandwidth for the
buyer and revenue visibility for the
outsourcing partner.

As competition increases, product
life-cycles shrink and global trade
patterns become volatile, there is
a greater preference for flexible
outsourcing engagements.

Over the years, responsible
global outsourcing has evolved
from being country-specific and
geography-dependent, widening
the addressable market.

The role of responsible global
outsourcing has increased following
the pandemic, when global supply

22

chains disrupted. Customers now
seek an assurance of on-time and
in-full delivery and are willing to pay
a premium for taking risk out of the
equation.

Such partners have evolved to
become an extension of the
personality of their customers,
accounting for a progressively
higher wallet share, increasing
proportion of complex products and
being empowered to supply to more
customer locations.

This global structural shift is
opening an unprecedented US
outsourcing opportunity. US
companies are seeking alternative
suppliers to moderate their
excessive procurement dependance
on China. Companies and countries
that can offer competitive pricing,
quality products and efficient
logistics are likely to gain.
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CHAIRMAN'S OVERVIEW

26

How three
attriputes shaped
the Uniparts

destiny and got
s nere

Gurdeep Soni, Chairman and Managing Director

Overview

This is the first annual report since
our going public and I am pleased to
be communicating with our valued
shareholders.

The one question that I keep getting
asked is 'What are medium-to long-
term prospects of the Company?’

I felt it was important for me to write
to our shareholders on this point

so that they know what to expect
from their company across the
foreseeable future.



The first attribute that shaped our
destiny across the last three decades
have been 'global outsourcing’

For a quick recap, there was a time
when companies manufactured
virtually everything they needed
from within. As competition put a
premium on capital and bandwidth,
companies began to outsource
components to proximate suppliers
within their line of sight. As
outsourcing systems stabilised

and related confidence increased,

a larger manufacturing share was
outsourced within proximity.

As wage rates increased within
countries, outsourcing went global,
but only to the extent of less-
critical products initially, which
later extended to a larger share. In
the first phase, the outsourcing was
linear and simple — components
supplied directly from the
manufacturer to the central user.
Thereafter, the engagement to
manufacture extended to a larger
range of components; thereafter
components yielded to assembled
systems (comprising components);
then supply extended from direct
(manufacturing point to central user
point) to a network (manufacturing

Corporate Overview
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In the ever-unfolding business
environment, vendors are now required
to evolve into partners. There is a
premium on the ability to manage risk,

variables and deviations from the regular
course. At Uniparts, we are proud to be
providing flexibility and end-to-end
solutions to our customers

points to dispersed manufacturing
points).

Theoretically, this would have
appeared business-strengthening
for both - buyer and supplier —

had it not been for the emergence
of game-transforming variables.
Freight rates changed. Commodities
costs increased. Tariffs altered.
Wages strengthened. Shipping
vessels availability varied. Buyers
moderated outsourcing vendors.

A new niche emerged: vendors
were now required to evolve into
partners; erstwhile product suppliers
were now required to deliver a
holistic business — manufacturing,
pricing, quality, environment and
logistical - solution.

Decades long and strong
culture and value system

125+

Proud to serve an ever
growing portfolio of
marquee global customers

27
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This transformed reality brought
one word into a deeper relevance
for outsourcing partners and
companies like Uniparts. There

was now a premium on the ability
to manage risks, variables and
deviations from plan. While it

was necessary to create a robust
business plan, there was a growing
realisation that there would be Black
Swans and the more competent
outsourcing partner would be one
that moderated delivery squeezes
and bulges, delivering that Holy
Grail of the global outsourcing world
- ‘'on-time and in-full'

If I were asked, what is that

one feature of the business of
Uniparts that you are most proud

of, my answer would be that we
successfully showcased a model
were we have taken much of the risk
out of global sourcing.

The second attribute that
empowered us to address a range
of challenges was broadbasing’.
At Uniparts, broadbasing’ is a
philosophy; it is what we have
always attempted to do with the
objective to build redundancy,
alternatives and back-ups as our
hedge against a world where
realities can change within hours.

28

Uniparts broadbased from a
complete revenue dependence on
USA to 25+ countries.

We broadbased from a predominant
presence in the agriculture segment
to the construction sector.

We broadbased from a focused
aftermarket player to now servicing
the aftermarket as well as world's
leading OEMs.

We broadbased from mere
manufacturing replication to a
complement of design, value
engineering and re-engineering
(design-validate-manufacture).

We broadbased by investing in
R&D and extending beyond system
boundaries from core spaces to
adjacent technology and business
segments.

We broadbased delivery from
simple offshoring to a combination
of simple offshoring and dual
shoring (comprising redundant
manufacturing and warehousing
capacities), enhancing a customer's
assurance of timely products
delivery.

We broadbased through
investments in ‘tangible’ and
‘Intangible’ capabilities.

The result is in the numbers. During
the pandemic, even as global supply

chains were extensively disrupted
across companies, products and
countries, Uniparts maintained a
high fulfilment rate. Even while we
manufactured and shipped products
to our globally dispersed customers
from half the world away, we did so
with such a quiet efficiency that it
was as if we were located next door.
At any time during the pandemic
we had material sitting either in our
warehouses or on water; we brought
product delivery turnaround time of
a few weeks to a few hours when it
mattered most.

This brings me to the third critical
attribute at Uniparts: ‘culture!
Culture is best expressed as our
natural body language: how

would any Uniparts member
respond when faced with a
business challenge? How would

a Uniparts associate engage with
tearm members in the pursuit of a
common objective? How would a
Uniparts member address customer
needs? How would Uniparts
respond across the line as a person
on specific issues? These may
appear to be elementary asks. They
are not, especially in a business
where one does not get to see the
customer half the globe away and
where one needs to feel that he or
she is the 'customer’.



At Uniparts, culture is the secret
sauce of our success; take away
our assets and we would still be
able to rebuild the Company one
person at a time on account of our
distinctive culture. At the core of our
culture is a framework of values we
hold dear; if you take those values
away, there would be no Uniparts.
These values - a value system over
a vision system - are all about what
we want to be remembered for and
remembered as, which is different
from what size we seek to become.
These values are about how we will
reward merit over anything else.
These values are about how we will
encourage debate and dissent from
the Board of Directors downwards.
These values are about how we
will treat our people. These values
are about how we will engage with
our stakeholders. These values are
how we will treat the earth and the
ecosystem around us. These values
are about how we will enhance

the prosperity of the communities
around our facilities.

Our financials are in no way
completely indicative of the
strategic and managerial depth of
our business, but I will put them
down for the record.

Uniparts services the requirements
of the ten largest agricultural

equipment brands in the world

and also of five of the ten largest
construction equipment companies
in the world (ex-China). We also
service the largest US aftermarket
retail store chain. We reported

36% RoCE in FY2022-23 and 123%
operating cash flow of PAT; we
generated 23% EBITDA margin from
revenues; we were net debt-free by
the close of the year.

At Uniparts, we are utilising this
enviable financial platform to
grow our business faster. We have
outlined distinctive priorities that
represent the core of our business:
we will seek to be number one

or two in the businesses of our
presence; we will deepen our
presence in adjacent business
spaces (UTV 3PL, Hydraulics, PTO
and Fabrications) that widen our
addressable market from USS 1
billion+ to USS 10 billion+; we will
widen our focus on 70 horse power-
plus tractors; we intend to market
our products in more countries;
we will seek larger wallet share and
we are attractively placed to grow
through organic and inorganic
initiatives.

At Uniparts, we never lose sight

of the fact that our performance
will always be circumscribed by
the way the world moves. And in
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the light of this, [ must state that
the outlook has never been more
encouraging. As a bipolar world
becomes a reality following a trade
disruption between US and China,
more US corporates are seeking
alternatives to China. To imply that
this would widen opportunities for
companies like ours would be an
understatement; if even a modest
proportion of supplies from China
moves to India, it would warrant a
complete re-appraisal of the way we
intend to grow our business.

As things stand today, Uniparts

is attractively placed to grow

its earnings at a healthy pace,
enhancing value for all its
stakeholders. That is as far as the
medium-term vision is concerned.
I must assure our stakeholders that
given exciting unfolding realities,
we are attractively placed to
graduate to the next orbit.

I am confident that our engagement
will be transparent, profitable and
sustainable.

Gurdeep Soni
Chairman and Managing Director
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Under review




Were you pleased /
disappointed with the
working of the Company

in the financial year under
review? What reasons would
you ascribe for this?

The management was pleased with
the Company's performance during
the year under review. Primarily,
the Company's business model
demonstrated resilience at a time of
commodity price cum availability
volatility, coupled with supply chain
uncertainties, the management of
which is integral to our business.
The fact that the Company reported
its highest revenue from operations
of 13,660 million, profit after tax of
32,049 million and cash flow from
operations of 32,528 million during
the year under review indicates that
its business model remained robust
and relevant, especially global
delivery model coupled with dual
shore manufacturing and upsides
from a ‘China + 1' theme that is now
beginning to emerge.

During the reported year,

revenues increased 11.3%, EBIDTA
strengthened 15.3% and profit after
tax increased 21.4% in FY2022-23.
The Company repaid almost all its
debt by the last quarter and finished
the year under review as net debt-
free and net cash-positive.

What operational features
of the Company’'s working
provided satisfaction?

There were various features of
the Company's performance that
enhanced satisfaction.

One, the listing of the Company's
equity shares on Indian stock
exchanges (BSE and NSE) on 12
December, 2022 represented the
commencement of a new chapter
in the enterprise’s journey.

Uniparts leveraged its integrated
precision engineering capabilities
and its established global business
model. This helped the Company
address business opportunities
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Uniparts continued to remain focused on its core
values (passion, innovation, integrity, excellence and
team work), a time-tested guiding light. These values

continued to translate into customer stickiness,
talent attraction cum retention and value creation

for stakeholders.

and widen the addressable
market (especially through the
development of a 3-point linkage
solution for utility terrain vehicles
with accompanying implements,
USS 200 million-plus estimated
additional market opportunity).

Two, the Company widened its
North American customer base.

It added the second largest retail
store group for farm equipment
and accessories in North America
as a customer, which is expected
to widen outreach across the
organised North American retail
sector.

Three, Uniparts continued to
remain focused on its core values
(passion, innovation, integrity,
excellence and teamwork), a time-
tested guiding light. These values
continued to translate into customer
stickiness, talent attraction cum
retention and value creation for all
stakeholders.

Four, the Company continued

to sharpen digital, analytical and
predictive tools and processes that
facilitated data-based decision
making and enhanced customer
service at a time of supply chain
challenges.

What challenges did the
Company face?

There was an upward pressure on
operating costs through the year;
these were mitigated through
enhanced internal efficiencies and
price actions, ensuring a careful
balance.

There was volatility in some inputs
and costs like steel and ocean
freight; these were countered
through close monitoring and
enhanced use of data-based
decision making.

There have been concerns over
a probable global economic
slowdown,; these are being
monitored actively with a focus
on ensuring our deliverables to
customers and seeking a higher
wallet share.

How does the Company
intend to enhance value
going ahead?

What has worked well for the
Company in the past is expected to
sustain. The Company will continue
to leverage its integrated precision
engineering capabilities and
established global operating model
to widen its addressable market and
carve out additional opportunities.

In a rapidly transforming world,
there is an ongoing premium in
being able to enhance engineering,
innovation and design competence.
There will also be a focus on being
able to design and manufacture
systems of higher value and widen
service offerings. The Company will
continue to remain opportunity -
focused in seeking business-
strengthening acquisitions or
alliances.

Paramjit Singh Soni

Vice Chairman and Executive
Director
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The Uniparts business model:

Robust. Competitive

Value-accretive,

Overall theme

We are a global manufacturer of
engineered systems and solutions
and are one of the leading suppliers
of systems and components for
the off-highway market in the
agriculture and construction,
forestry and mining (CFM) and
aftermarket sectors. Over the years,
we have evolved from a supplier
capatilising on wage arbitrage
benefits to a company that is now
a partner providing holistic and
enduring value to customers.
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Niche

The Company addresses a
technology-driven niche range of
products. The result is that even

as the addressable end application
market is large and open to
competition, the Company occupies
a niche in 3-point linkage systems,
precision machined parts as well
as gaining traction in adjacent
products such as power take-off
products, fabrications, hydraulic
cylinders and components. The

niche focus proved business-
strengthening: The Company

is among the leading suppliers

of systems and components for
the off-highway market in the
agriculture and construction,
forestry and mining (CFM) sectors
across some of the largest global
markets.



Global presence

The Company has positioned itself
as a global player that has a large
part of its manufacturing presence
in India (and a part in USA). This
global positioning has proved
business-strengthening: it has
exposed the Company to customer
needs across terrains, enriching

its granular understanding of the
sector and corresponding product
customisation. On the other hand,
it has empowered the Company to
build on the competitive platform
offered by India.

The Company's sales are
dispersed across 25 countries; its
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key presence covers North and
South America, Europe, Australia,
Japan and India. This broadbased
presence has helped moderate

its concentration on any one
continent or geography. Customers
with whom the Company

enjoyed long-term relationships
comprised of the global who's who
of the off highway vehicles (OHV)
industry. As an extension of the
global mindset, the Company’s
manufacturing facilities are certified
in line with international quality
management systems built around a
comprehensive tooling, testing and
quality control infrastructure.

Service flexibility

The Company's facilities in India,
the United States and Europe are
strategically located in proximity

to several global OEMs in the
off-highway vehicles industry.

The Company's multiple delivery
options comprise of local deliveries,
direct exports and warehouse

sales. The Company enjoys a track
record of nurturing customer

relationships, commencing from

a single geography or a particular
product and gradually evolving over
the years to a multi-geography or
multi-product association with a
long-term strategic alignment in
terms of their production schedules,
geographical needs, applications,
vehicle sizes and technical
specifications.

Solutions

The Company evolved from a
component supplier to a provider
of complete assemblies of
precision engineered products
providing end-to-end solutions
(product conceptualisation, design,
prototyping, testing, development
and assembly), becoming an
integral part of customer global
supply chains. The Company'’s
significant integration reduces its
dependence on external supply

and support services, making it
possible to maintain quality controls
required to service global OEMs and
aftermarket players.

The Company manufactures the
complete range of products that
offers an integrated system solution
across the organised aftermarket
and large farm retail stores in
addition to various levels of the
off-highway vehicle component
value chain. By the virtue of being
able to offer a product suite, the

Company generates attractive
value-added revenues — combining
volume with value. The Company'’s
product range comprises products
with sizes varying from less than
1kg per part to more than 100kg per
part (depending on the application).
PMP parts are individual parts with
significant but customised load
bearing capability; the 3-point
linkage system comprises multiple
assemblies. By the virtue of being
able to address diverse — and often
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specialised - requirements, the
Company has built a legacy of
engineering insight that has helped
it to evolve from a mere parts
provider into a solutions partner.

As a development partner, Uniparts
offers in-house testing and
validation services, ensuring shorter
time-to-market for customers,
while addressing the structural
requirements related to end
equipment application.

Focus

Uniparts is a global manufacturer
of engineered systems and
solutions, with a strong presence
in the off-highway vehicles (OHV)
market serving the agriculture and
construction, forestry and mining
(CFM) sectors. The Company
services the agriculture and

CFM sectors, as well as several
organised aftermarket players and
large farm and fleet retail store
chains. Revenues from OEM sales
accounted for 83.8% of finished
goods sales and from the after-

market segment accounted for 16.2%

during the year under review.

Adjacency

The Company also addresses
adjacent products like PTO,
fabrications and hydraulic cylinders.
A power take-off (PTO) device
transfers power from a tractor to

an implement (tiller or mower) and
distributes it within the machine.
The Company specialises in
producing PTOs for the agriculture
sector. Hydraulic cylinders use fluid
power to generate linear motion for
moving mechanical components.
Fabricated equipment (trailer
hitches, front hitch components
and engine frames) are synergic to
the Company's offerings and the
end vehicle types.

Knowledge

The Company has protected its
competitiveness through the
interplay of knowledge-led design
and manufacturing of a range of
SKUs (more than 10,000). The 3PL
system comprises assemblies that
allows implement to be attached to
the tractor at three coupling points.

Relationships

The Company's solutions-
orientation has translated into
regular order inflows as well as
new business awards from some
of the largest customers. Most

of these customers work with
established vendors into the long-
term, enhancing revenue visibility
if business fundamentals do not
drastically change. The average
relationship tenure with majority
of customers was 15+ years in
FY2022-23.

36

This warrants a deep understanding
of loads, dynamic motion and
metallurgical properties. The
competence comprises efficient
load transfer to tractor wheels and
adaptability to different positions in

a changing application environment

without compromising the
vehicle’'s movement and balance.

A corresponding engineering
competence is visible in the
manufacture of precision-
machined parts, marked by the
inclusion of threads, holes, grooves
and tapers that must then be
compatible with the corresponding
design of the complementary part,
enhancing solution seamlessness.



Customisation
& packaging

Development &
assembly

Our value
chain
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Conceptualisa-
tion

Prototyping

Policy and demographic
tailwinds

We believe that our end markets

are likely to witness tailwinds of
policies and demographics over

the coming years. An increasing
number of governments are seeking
to deepen their infrastructure
investments. India, China and US
are investing in an unprecedented
way in their infrastructure, expected
to widen and deepen the offtake

of construction equipment using
parts manufactured by us. Further,
governments over the world have
been increasing their focus on food

security and have been providing
policy and fiscal support to their
agriculture sectors. Besides, global
farming sector profits have been
healthy in recent years, which could
sustain a reinvestment in high value
agriculture equipment. A growing
global population would continue
to demand higher total food intake,
enhancing the need for more
agricultural produce.

Looking ahead

The Company will capitalise on its
integrated precision engineering
capabilities and introduce
products to expand its addressable
market. The Company will target
new customer accounts while
continuing to widen existing
accounts. The Company will
deepen new product and solutions
development through selective
investments. The Company will
focus on value-addition and
enhanced service offerings to
improve margins. The Company
will seek to grow inorganically
through strategic acquisitions and
alliances.
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—ow Uniparts is ennancing
value for all its stakeholders

Overview

Who we create value for

Our employees represent
the aggregate knowledge of
how to grow the business
across a range of functions
(raw material procurement,
manufacturing, business
development, sales, quality,
finance etc.). We provide an
energised workplace, growing
employment and help
enhance talent productivity

Our shareholders provided
initial and growth capital.
Our focus is to generate
reinvestable free cash or
undertake investments
around shortening paybacks,
enhancing RoCE and, in
doing so, increase value of
shareholder holdings

Our vendors provide a
continuous and critical supply
of inputs (metals, equipment
and services). We optimise
inputs procurement through a
reliable supply chain with long
term association orientation.

38

Our customers consistently
buy our products, generating
the financial resources to
grow. Our focus is to supply
superior and more value
added products to more
customers and retaining them,
provide them dependable
supply chain partnership

and enhancing our revenue
visibility

Our communities provide us
with social capital (education,
culture, security, safety etc.)
and, in turn, we support
these communities through
consistent engagement

The governments of the
geographies we operate

in provide us with a stable
structural framework that
ensures law, order, policies
etc. Our focus is to play the
role of a responsible citizen

At Uniparts, the prudent
interplay of the value
generated by each stakeholder
ensures business sustainability
and enhanced stakeholder
value.

The resources of value creation

Natural capital: We derive all our
resources - water, fuel, raw material—
from this capital. Our engagement is
influenced by the degree of dependence
on natural resources, environmental
impact of the production process on the
environment and what the organisation
needs to do to operate within
environment limits.

Social and relationship capital: This
represents the relationships between our
Company and stakeholders (community,
governments, customers and supply
chain partners). These could also
comprise licenses or dependence on the
supply chain.

Intellectual capital: This includes
resources like patents, copyrights,
intellectual property and organisational
systems, procedures and protocols.

Human capital: This refers to
organisational skills and know-how,
marked by talent retention and training
leading to outperformance.

Financial capital: This comprises funds
obtained through shareholders, lenders
or earnings - the funds pool available
to manufacture goods and carry out
operations.

Manufactured capital: This comprises
physical infrastructure like buildings,
equipment and tools that enhance
organisational productivity.



Drivers of value creation
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Physical proximity and
delivery options versatility

Near-shore manufacturing
makes it possible to manufacture
in the geography and deliver at
the customer's doorstep

Warehouses make it possible to
address just-in-time and critical/
short notice supply needs.

Offshore manufacturing makes
it possible to manufacture where
the arbitrage delta is the widest

Advantage: The flexibility makes
it possible to address the varied
delivery and pricing needs of
custormers

Portfolio expansion

Extending the system boundaries
by moving into adjacent spaces

Value-added solutions for
adjacent vehicles and equipment
types (such as 3PL for utility
terrain vehicles)

Increasing vehicle wallet share;
launch new products; climb the
value chain

Extend into adjacent OHV areas;
offering integrated system
solutions

Advantage: High moat, stronger
customer retention and superior
margins

Cross-sell products

Cross-sell products to existing
customers across additional
locations

Cross-sell different products to
same customer

Leverage manufacturing,
warehousing and distribution
infrastructure

Strengthen positioning as a
integrated global solutions
partner

Advantage: Evolution from
supplier to partner for marquee
customers and deepen
relationships

Warehousing sales growth

Expand international
warehousing and distribution
operations

Increased proportion of
warehousing sales in sales model
mix

Advantage: Delivery model
premium and customer
stickiness

Strong and lasting customer
relationships

Leverage relationships with large
renowned global players in OEM
and aftermarket space

Forge and nurture new
relationships

Cross-sell products from one
segment to another

Enhance wallet share of the
customer's spend per vehicle

Advantage: Account for a
higher share of the customer's
procurement outlay

Innovation

Focus on process and product
innovation cum value
engineering solutions

Address a wide range of vehicles,
geographies, applications and
customer specifications

Created a 3-point linkage system
and implements for utility terrain
vehicles

Advantage: Strengthen position
as a partner of first choice

Operational integration

Focus on strategic acquisitions
and investments in forward
integration

Strengthen positioning as an
integrated, full system solutions
provider

Address the widening and
deepening needs of the
agriculture, construction, forestry
and mining sectors

Advantage: Capture value across
the chain
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UNIPARTS
GROUP

Key enablers

Innovate and
excel

Cost leadership

Building on

a culture of
manufacturing
and outsourcing
excellence; mix

Focusing on
operational
excellence leading
to cost leadership

of dual shoring
and warehousing;
on-time and in-full
delivery; built-in
redundancies,

The Company is
one of the lowest
cost producers

superior process
yield and higher
throughput.

in the areas of its
presence

This is the result
of scale, resource

Continued focus
and investment in
adjacent products

proximity and
financial prudence

Supplier of Reinforcing capacity, timely Marked by the providing flexibility
choice customer product delivery ability to service to suit varied
engagements and high product customers requirements
through adequate quality anywhere and
Robust people Deeply embedded excellence, team by delegation, workplace is
practices value system work) accountability and marked by training,
(passmry Y S —— empowerment engagemgnt,
innovation, , fair appraisal and
. . people engagement The Company's ;
integrity, attractive reward

has been marked

invigorating

Responsible Focusing on The Company activities around The Company

corporate responsible is engaged in its manufacturing committed %180 lakh

citizen corporate community facility to CSR activities,
citizenship development FY2022-23

Value-creation
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Focusing on
enhanced value for
all stakeholders

Fostering human
capital

Prudent
deployment of

resources (funds,
materials etc)

Our products are
used in applications

that enhance
food security and
construction —
fundamental to
human existence



- Material issues addressed

Technology and
innovation leading to
production efficiency,
quality, portfolio

Creating the basis
of long-term
viability through
competitiveness

Enhancing revenue
visibility through
product criticality,
enduring customer

Creating a people-
driven company
reflecting its value
system

Deepening community
engagements through
programmes that

Addressing the value-
enhancing needs of
stakeholders

expansion, expanded
market opportunities

relationships, and
global preference
alignment

enhance community
prosperity
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Capitals impacted

Manufactured, Intellectual, Financial

Financial, Intellectual, Social and
Relationship

Social and Relationship, Financial

Intellectual, Human

Social and Relationship, Natural

Human, Financial, Social and
Relationship
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—Nhancing
stakenholder value

Employee value

Employee benefit expenses FY2020-21 FY2021-22 FY2022-23
(R crore) 185.4 219.6 239.6

The Company continues to invest adequately in employee benefits underlining its commitment to building a versatile
pool of human capital
Customer value and Vendor value

Revenue from operations FY2020-21 FY2021-22 FY2022-23
X crore) 903.1 1,227.4 1,366.0

The Company increased revenues, an index of the value created for customers. Correspondingly, the Company also
spent commensurately on buying input materials and services from its vendor base.

Shareholder value
Market capitalisation As on 31 Mar 2023
(% crore) | 2,434

The Company's shares got listed on Indian exchanges on 12 December, 2022. Management continues its endeavor
to strengthen shareholder value through a complement of prudent business strategy, accruals reinvestment, cost
management and regular payouts (e.g. dividends).

Community value
FY2020-21 FY2021-22 FY2022-23
(% crore) | 0.76 100 1.80

The Company enriched communities in the geographies of its presence through a complement of CSR programmes
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AtUniparts, risk management
and mitigation is a key priority

Overview

There is a growing recognition that profit protection must co-exist
with growth in a world marked by Black Swan events. There is a priority
for comprehensive risk mitigation with a commitment to protect

viability during economic weakness and rebound during recovery.
This commitment to comprehensive de-risking was drawn from
an enduring Uniparts commitment to de-risking woven around a

complement of principles.

Our principles

= Engaged in business marked by
global outsourcing

= Addressing industries with a large
operating headroom

= [nvesting in growth as the
fundamental de-risking initiative

= Establish cost leadership,
strengthening market
competitiveness

= Grow around checks and
balances, enhancing business
predictability

= Reduce reliance on external
funding for business growth

= Broadbase business drivers,
moderating a disproportionate

dependence on any one or few
factors

Reconciling speed with
stability

At Uniparts, our focus is on growth
without compromising business
quality through the following
considerations:

The Company is not obsessed with
‘How rapidly can we grow?’ as much
as 'How rapidly can we grow in a
sustainable manner?’

The Company's growth is structured
around institutionalised processes
and systems, eliminating ad hoc
decision-making.

The Company created a Group
level Risk Management structure to
respond to changes in the external
and internal business environment
as an when they transpire (real-
time) and implement counter
measures.

The Company extended risk
understanding from the strategic
and macro to the micro to widen
risk understanding from the
Board to the individual employee
level, creating a holistic culture of
preparedness.

Please refer to the Corporate
Governance Report Section of the
Annual Report for further details and
insights on Risk Management and
functioning of Risk Management
Committee.
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BUSINESS DRIVER

Our manufacturing
competence

Our evolution

End-to-end solutions provider

Our end-to-end solutions

Product
conceptualisation

Prototyping

Development Assembly Customised packaging Delivery

Overview = The Company's manufacturing
units are state-of-the art with well- Highlights, FY2022-23
equipped processes and cutting-
edge technologies.

= Clobal manufacturer of
engineered systems and solutions

The Company commenced

roduction at a new facilit
= Among the leading suppliers L U

. ' i in Ludhiana under the newl
of systems and components for The Company's mgnufacturmg incoroorated wholly owne dy
the off-highway market in the fa01.11t1es are ISO 9001.2015—c§rt1ﬁed subsirgia o Weléona
agriculture, construction, forestry, wh.ﬂ.e.foulr of ogr manufacturing . ry . L E

facilities in India are ISO 14001: Private Limited

mining and aftermarket sectors. o
2015-certified

= Operates seven strategically
located manufacturing facilities
across India and the United States.

= The Company has state-of-the-
art equipment for manufacturing
operations such as forging,
machining, heat treatment,
welding, surface finishing, grinding,
induction hardening etc. along with
equipped labs and a 3PL life cycle
testing facility

= The dual-shore capability allows
the Company to service customer
requirements from alternate
locations, providing customers

the benefit of regular supply

and competitive manufacturing
operations.
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BUSINESS DRIVER

Our customer
relationship management

Overview

Our customer base comprises a
number of global OEMs and in

our experience, our ability to serve
such customers has allowed us to
scale our operations over the years.
We have long-term relationships
with global OEM players in the
agriculture and CFM sectors.

We primarily serve OHV players
including OEMs and aftermarket
retail store chains, through our
global business model, based

on our dual-shore integrated
manufacturing, warehousing and
supply chain management systems
and solutions. Our global business

model has contributed in the
evolution of our relationships with
key customers, as we are able to
serve multiple delivery locations and
provide multiple delivery options
with flexible lead times and costs,
allowing us to serve our customers
better. The Company continuously
invests in human resources as well
as analytical and planning tools to
ensure that customer needs are well
serviced in the most optimal and
seamless ways, generating superior
customer experience.

Highlights, FY2022-23

= Developed a 3 point linkage
solution for Utility Terrain
Vehicles (UTVs) an extension of
the addressable market for the
Company

= Added second largest retail store
group for the farm equipment and
accessories in North America as a
new customer.

= Added another OEM customer
in South Korea. South Korea holds
potential to become a meaningful
geography in the Asia-Pacific
region with Japan over the coming
years.
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BUSINESS DRIVER

Our supply chain
management

Overview

Steel is the main raw material
required for Company'’s
manufacturing operations. We
have a diverse portfolio of vendors
supplying steel and we are not
significantly dependent on any
single vendor.

For our Indian manufacturing
operations, we source steel directly
from Indian steel mills. We have
also developed a supply chain for
sourcing specific forms of steel
from China for our manufacturing
facilities in India. Steel used for
products manufactured in our
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Eldridge facility is sourced within
the United States from distributors.

We also buy semi-finished and
processed inputs (i.e. bought out
parts) from a well established

and diverse vendor base. We

target working with vendors and
supply chain partners who have
implemented good manufacturing
and trade practices with a high
quality focus. Vendor relationship
is an integral and critical part of
the Company’ operational strategy.
We also mitigate the price risk
through flexibility and proximity
in the supply chain with a clear

understanding in our pricing
mechanism with suppliers.

Highlights, FY2022-23

The Company continue to focus on
the following:

= Risk mitigation
= Optimisation
= Sourcing synergies

= Strengthening of vendor
relationships



BUSINESS DRIVER

Our sales and

marketing capanillity

Overview

At Uniparts India, our
competitiveness has been derived
from the ability to market a portfolio
of products that enhance our
customer benefits on the one

hand and moderate any undue
dependence on few core categories
on the other. We manufacture

out of seven locations to cater

to customers globally through

an established supply chain and
warehousing network.

Our business development
team focuses on identifying and
developing customer relationships

and securing new business awards.
Our business development and
sales/customer service organisation
comprised over 50 proficient
members committed to generating
superior customer experience.

The sales and customer service
function is decentralised at each
physical location that ships products
to customers. With strong customer
orientation and commitment, we
endeavour to meet high standards
of delivery and response time as per
the expectations of our customers.
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Highlights, FY2022-23

The Company continues to focus
on the following:

= Strengthening of existing
relationships

= Forging new associations
= Market intelligence

= Trend analysis and forecasting
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BUSINESS DRIVER

Our digitalised
oersonality

Overview

Digitalisation is no longer fringe

to companies; it is integral. The
competitiveness of companies is
largely dependent on the extent of
digitalisation, enhancing agility,
adaptability and scalability. Uniparts
is engaged in deepening its

digital transformation to enhance
competitiveness and reduce the
reaction time to unique situations.

At Uniparts India, the nature

of digitalisation has widened,
reflecting in initiatives to enhance
systemic efficiency, redundancy,
safeguard from viruses and cyber-
attacks, accelerate data retrieval and
strengthen business continuity. The
Company's IT team establishes and
maintains enterprise information
systems and infrastructure services
that support business requirements.

The Company implemented
business intelligence tools to enable
key metrics and performance
dashboards available at the click of
a button. The business-critical IT
infrastructure is hosted in a reliable
data centre with 24x7 monitoring
and service support. During the
year under review, Company's

IT team stepped up to support a
record business volume amidst

a challenging global backdrop.

The Company's investment

in automation strengthened

the scalability of its operations
worldwide and is expected to help
in achieve synergies from strategic
acquisitions and investments. The
Company invested in data analytics
to foster data-based decision
making.

Highlights, FY2022-23

The Company continue to focus
and invest on the following:

= Digital tools for improved
forecasting and end-to-end
planning

= Business Intelligence tools

= Advanced level financial
integration and reporting solutions

= Skill set upgradation and training
on advanced tools and methods

= Several improvement initiatives
started/continued, including
infrastructure modernisation,
disaster recovery planning and
cloud journey
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG)

HOW We have grown our
DUSINESS around a ropbust
—oG foundation

Overview competitiveness and sustainability.
This competitiveness, among other
measures, is manifested in topline
growth, cost reduction, minimised
regulatory and legal interventions,
increased employee productivity
and optimised capital efficiency.

At Uniparts, we live the role of

a responsible corporate citizen.

This responsibility is marked by a
growing focus on environment-
social-governance (ESG) that
addresses our responsibility towards
all our stakeholders.

At Uniparts, we also believe that a
responsible ESG culture enhances
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#1. Our Environment commitment

Building resilience towards
climate change

The Company has been investing in
assets, equipment, people, processes
and practices to moderate its carbon
footprint. There is a commitment
to reduce energy intensity, reduce

greenhouse emission intensity and
graduate to cleaner processes and
fuels. These initiatives comprise
maximising the use of natural

day light in the manufacturing
facilities, replacing traditional
lights with advanced LEDs and the
use of variable frequency drives

on compressors and motors for
enhanced energy conservation. The
Company is committed to water
treatment and recycling - reusing
60% to 90% water — across its Noida
and Ludhiana facilities. The use

of low-temperature evaporator
technology in Ludhiana enables

up to 98% water re-use. In the last
few years, the Company has moved
from diesel gensets to PNG gensets,
from oil/diesel to gas fired furnace
for heating ovens and from oil-
fired furnace to electric/induction
heating for forgings.

How we are
transitioning

QOil/diesel

Diesel gensets

Qil-fired furnace

PNG gensets

== (Ggs-fired furnace for heating ovens

=— = Flectric/induction heating for forgings

#2: Our Social commitment

The 'S"in ESG, social criteria, addresses the relationships our Company
enjoys and the reputation it fosters with employees, customers,
vendors and institutions in the communities where we do business.

'S' comprises the role of harmonious industrial relations, diversity and

inclusion.

At Uniparts, our people-driven ferment has progressively enriched,
resulting in sustainable and superior performance.

Employees

At Uniparts, the ‘good’ is not merely
good enough; we have invested

in overarching excellence directed
towards emerging as a benchmark
in terms of quality (product and
process) as well as resource
productivity leading to continuous
cost management and sustainability.
We have made prudent investments
(recruitment, retention and training)
to enhance efficiency, effectiveness
and inclusion across all our business
functions. Besides, we invested in
practices that have enhanced safety,
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health and well being - training,
protocols, certifications and
investment in awareness building.

Customers and vendors

The Company has continuously
focused on deepening relationships
with customers and vendors (trade
partners).

Community

The Company has engaged
with the community around its
manufacturing locations with
the objective to widen the circle

of prosperity through relevant
interventions. The Company played
the role of a responsible corporate
citizen and conducted itself in

a social, ethical and responsible
manner. The Company's CSR
function comprised initiatives in
the areas of Covid-19 assistance,
environment protection, health,
sustainable livelihoods, education
among others.

1.8

T crore, CSR outlay for the
year ended 31 March, 2023

1.0

T crore, CSR outlay for the
year ended 31 March, 2022



#3: Our Governance commitment
The 'G'in ESG, governance, represents the framework of practices,
orn itself,

controls and procedures our Company has invested in to

ke decisions, comply with the law and address needs of ex

stakeholders.

At Uniparts, governance co

nd consister ttrac

n domg bu°mess our

a commitment to enhance
ting stakeholders who believe

large proportion of our trade partners have remained with us for y

enhancing revenue predictability.

Long-term

We have selected to build the
business around long-term
endurance and commitment.
This approach has influenced our

investments in assets, technologies,

people, locations, products and
partners. We believe that this
approach has translated into the
highest standards of integrity,
governance and competencies.

Controlled growth

We believe that business
sustainability is best derived from
controlled growth as opposed to
one-off profitability spikes. The
Company allocated accruals into
incremental investments without
stretching the Balance Sheet. The

result is that the Company has
grown revenues and improved
profitability even in the most
challenging of times.

Balanced approach

We have selected to balance caution
and aggression (strategic aggression
and tactical conservatism), resulting
in a relatively de-risked approach.
We focus on capital investments
generating an attractively short
payback, maximising cash flows
and reinvestment into the business.

Board of Directors

Our strategic direction is largely
influenced by our Board of
Directors. Our Board composition
comprises professionals and
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industrialists of standing, who have
enriched our values, experience,
multi-sectoral understanding and
strategic quality.

Trust

There is one word that encapsulates
all that we are and all that we do —
‘Integrity’. Trust is the underlying
element why customers seek to buy
from us, why employees work with
us for the long-term, why vendors
sell to us without interruption, why
investors have faith in us and why
communities support us.

Systems and processes

At Uniparts, we believe in having
modern systems and processes
which combine agility with internal
controls. We believe there is a
governance and internal control
environment commensurate with
the scale and nature of operations of
the Company.
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Soard of Directors

Mr. Gurdeep Soni

Chairman and Managing Director

Mr. Gurdeep Soni, the Chairman and Managing Director of the Company, has been an
integral part of the organisation since inception. He joined the Company as a Director
on 26 September, 1994 and has played a key role in its success. With a Masters degree
in Management Studies from the prestigious Birla Institute of Technology and Science,
Pilani, he brings a wealth of knowledge and expertise. Mr. Soni brings 43 years of work
experience, including various positions within the Uniparts Group. He oversees the
day-to-day operations of the Company and holds responsibility for the after-market
business of the Uniparts Group.

Mr. Paramjit Singh Soni
Executive Director and Vice Chairman

Mr. Paramjit Singh Soni serves as an Executive Director of the Company and has been
a part of the organisation since its inception. He was appointed as a Director on 26
September, 1994. He holds a Bachelor's degree in Commerce from the University of
Delhi. In 41 years of work experience, he has held various roles within the Uniparts
Group and is based in the USA.

Mr. Soni plays a pivotal role in the Uniparts Group’s OEM business, taking charge of its
operations. He contributes to the formulation of corporate strategies and planning. His
expertise lies in business growth and diversification. Mr. Soni's contributions have been
instrumental in shaping the Company’s direction and success.

Mr. Herbert Coenen
Non-Executive Director

Mr. Herbert Coenen serves as an Non-Executive Director of the Company and was
appointed to the position on 12 January, 2013. He holds a Diploma in Mechanical
Engineering from University of Applied Science, Cologne. With over 36 years of
experience, Mr. Coenen worked with GKN Walterscheid GmbH before joining the
Uniparts Group in May 2005.

Mr. Coenen has played a pivotal role in business development, expansion and
technology adoption. His expertise and contributions have been instrumental in
driving the Company's operations. He holds the position of Managing Director of our
subsidiary Uniparts India GmbH.
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Mr. Alok Nagory

Independent Director

Mr. Alok Nagory serves as an Independent Director of the Company, having been
appointed to the position on 23 August, 2014. He holds a Master of Science degree in
Biological Science from Birla Institute of Technology and Science, Pilani. Mr. Nagory
possesses 44 years of experience in international business development, joint ventures
and acquisitions, during his tenure at The India Thermit Corporation. Mr. Nagory holds
the esteemed positions of Chairman and Managing Director at The India Thermit
Corporation Limited.

Mr. Sanjeev Kumar Chanana
Independent Director

Mr. Sanjeev Kumar Chanana serves as an Independent Director of our Company. He
was appointed as the Director of our Company on February 17, 2022. Mr. Chanana
holds a Bachelor's degree in Law and a Master's degree in Arts from the University of
Delhi. He is a member of the Institute of Company Secretaries of India. Mr. Chanana
brings over 25 years of extensive work experience in investments, technology and
corporate governance. He was previously associated with Oriental Insurance Company
Limited and The New India Assurance Company Limited.

Mr. Sharat Krishan Mathur

Independent Director

Mr. Sharat Krishan Mathur serves as an Independent Director of the Company and

was appointed to the position on 29 November, 2013. He holds a Bachelor's degree

in Engineering from Birla Institute of Technology and Science, Pilani. With over 37
years of experience, Mr. Mathur has managed complex outsourcing, remote project
management and process re-engineering. Mr. Mathur has held significant roles in
various companies across sectors, including his tenure at Maclean Power Systems. In
2008, he co-founded Insight Alpha, a primary research firm specialising in connecting
institutional investors with industry experts in India and South-East Asia.

Ms. Shradha Suri

Independent Director

Ms. Shradha Suri serves as an Independent Director of our Company, having been
appointed to the position on 23 August, 2014. She holds a Masters degree in Science
from the London School of Economics and Political Science, University of London,
as well as a Masters degree in science with a focus on international marketing and
management from the University of Leeds. With over 22 years of experience, Ms. Suri
has played a pivotal role in the management of affairs, policy formulation cum
implementation, strategic direction and overall operations of Subros Limited. She holds
the position of Chairperson and Managing Director of Subros Limited, a part of the
Suri Group. The Suri Group encompasses diverse businesses, including automotive
components, cooling systems, hospitality, telecom and education. Ms. Suri's rich
experience and leadership extends beyond her role in our Company. She serves

as the Co-Chairperson of the Northern Region of the Automotive Components
Manufacturers Association of India.
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Global economy

Overview

The global economy was estimated
to have grown at a slower 3.2%

in 2022, compared to 6% in 2021
(which was on a smaller base of
2020 on account of the pandemic
effect). The relatively slow global
growth of 2022 was marked by

the Russian invasion of Ukraine,
unprecedented inflation, pandemic-
induced slowdown in China,

higher interest rates, global liquidity
squeeze and quantitative tightening
by the US Federal Reserve.

The challenges of 2022 translated
into moderated spending, disrupted
trade and increased energy costs.

Performance of major economies

Global inflation was 8.8% in 2022,
among the highest in decades. US
consumer prices increased about
6.5% in 2022, the highest in four
decades. The Federal Reserve raised
its benchmark interest rate to its
multi year high. The result is that the
world ended in 2022 concerned that
the following year would be slower.

United States:
Reported GDP
growth of 2.1%

compared to 5.9%
in 2021

Source: IMF data, OECD data, World bank data

Outlook

The global economy is projected to
grow a weak 2.9% in 2023, marked
by sustained Russia-Ukraine
conflict and higher interest rates.
Global inflation is projected to be

United Kingdom:
GDP is expected
to grow 4.1% in

2022 compared to
7.6% in 2021

6.5% in 2023 (Source: IMF). On

the positive side, the reopening of

China's economy after the waning
of the pandemic, the decline in the
European energy crisis and robust
US consumption outlook (despite

Japan: Reported
growth of 1.7% in
2022 compared to
1.6% in 2021

Germany:
Reported GDP
growth of 1.8%

compared to 2.6%
in 2021

high inflation) remain positives.
Interestingly, even as the global
economy is projected to grow less
than 3% for five years, India and
China are likely to account for half
the global growth in 2023 (IMF).

Indian economy

Overview

Even as the global conflict remained
geographically distant from India,
ripples comprised increased oil

Growth of the Indian economy

Real GDP growth(%)

|

import bills, inflation, cautious
government and a sluggish equity
market. India reported an economic
growth of 7.2% in FY2022-23.

India emerged as the second
fastest-growing G20 economy

FY20 Fya1
3.7 -6.6%

(Source: Budget FY24; Economy Projections, RBI projections)
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in FY2022-23. India had retained
its position as the fifth-largest
global economy and was seen
as a principal driver of the global
economy (with China).

FY22 FY23
8.7 7.2



According to the India
Meteorological Department, the year
2022 delivered 6% higher rainfall
than the long-period average.
Inflation data on the wholesale Price
Index (which calculates the overall
prices of goods before selling at
retail prices) eased to 4.73% during

the period. In 2022, CPI hit its
highest of 7.79% in April 2022; WPI
reached its highest of 15.88% in May
2022.

Outlook

According to the World Bank April
2024 projections, India's GDP is
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projected to expand by 6.3% In
FY2023-24, supported by domestic
demand and increased public
investment. India’s retail inflation
rate could decline from 6.6% to 5.2%
in FY2023-24.

Industry overview

End-industry overview (Off-
Highway Vehicles)

The off-highway vehicles (OHV)
industry, which is the core focus
for us at Uniparts, is estimated to
be over USS 200 billion* in size and
our two core product verticals of 3
Point Linkage (3PL) and Precision
Machined Parts (PMP) address a
market size of over USS 1 billion*.
Uniparts has a leading market share
in both of these globally.

In addition, the adjacent product
systems of Power Take Off

(PTO), Hydraulic Cylinders and
Fabrications have an estimated
market size of over USS 10 billion*.

(*Management estimate)

Uniparts is present in the OEM and
Aftermarket segments with a strong
global business model and marquee
customer base.

The calendar year 2022 and Fiscal
year 2022-23 ended on a strong
note for the global off-highway
industry with most leading OEM
and Aftermarket players reporting
multi-year high revenues and
profitability

The North American large
agriculture and construction
equipment market is expected to
remain strong with healthy end-
user demand. The North American
small agriculture segment is
witnessing short-term softness.
Demand from Europe-based OEM
customers remains stable-to-
positive. The aftermarket segment
in Europe and USA continues to
witness softness, impacted by

a transient inventory level re-

balancing by customers due to
Iimproving logistics

The monsoon performance in
2023 and its impact on the Indian
domestic tractor market remains to
be seen.

The prevailing macro concerns
over possible global economic
slowdown/recession continue to
remain a key monitorable over

the ensuing financial year. While
the operating environment in the
immediate short-term remains
mixed with pockets of strengths as
well as softness in the medium to
longer term, as large global players
are increasingly looking beyond
China, India’'s manufacturing sector
is expected to benefit significantly
from this, and we continue to
witnessing favorable impact on
new inquiries. The new enquiries,
engagements and conversions
owing to the China+1 theme
continue to be robust. Further, the
global push for infrastructure (fresh
and re-building), including the
USS 1 trillion Infra Bill, and robust
income levels of global agriculture
industry are expected to keep
demand for new equipment at
healthy levels.

Global tractor market

The global tractor market was
estimated to be approximately

2.1 million units (2021) with an
projected growth rate of 4.1% upto
2026. India, being the largest
producer in the world, accounted
for nearly half of the number of
units produced while other key
geographies such as Europe,
North America, Japan and China
produced between 8% to 12% each.

(Source: CRISIL Report)

Growth drivers

Healthy farm incomes: Farm
income levels globally remain
healthy and higher than the last
several years, supporting further
investments by farmers in new and
replacement equipment.

Increasing population and demand
for food: Growing world population
coupled with an increase in the
calorific intake provides a secular
trend towards a sustained need

for quantity and diversity of farm
produce across the globe.

Mechanisation of farming:
Mechanisation levels in farming
vary between geographies with
Europe leading the way with
higher mechanisation and larger
equipment sizes while India and
bulk of Asia have catching up

to do in farm mechanisation.
With large arable land mass and
farming community in Asia, the
level of mechanisation and types
of machines and implements are
expected to increase over coming
years.

Policy support from governments:
With food security as one of the

key priorities, governments across
major economies have continued
supporting the farming activities

In various ways including but

not limited to Minimum support
prices of food grains (by Indian
Government), Farm subsidies (by US
government).

Replacement demand: Supply chain
disruptions in the last few years due
to Covid-19-led uncertainties, led to
shortages of inputs at various levels
and constraints in new equipment
availability across the globe. The
supply chain issues are gradually
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getting resolved. It is estimated that
a lot of replacement demand got
accumulated during this period,
which, in addition to the regular
replacement demand, could lead to
healthy demand over the coming
period.

Global construction
equipment market

The global construction equipment
market was estimated to be
approximately 1.3 million units
(2021) with a projected growth rate
of 3.3% upto 2026. China contributes
largest portion of construction
equipment, accounting for

nearly 42% of the number of

units produced while other key
geographies such as Europe, North
America and Japan produced
between 15% to 20% each. (Source:
CRISIL Report)

Growth drivers

Rising urbanisation: Rising
urbanisation continues to push
demand for housing, urban
infrastructure, transportation
infrastructure across the globe. This
has direct impact on demand for
construction equipment worldwide.

Infrastructure projects: New
infrastructure build-up and old
infrastructure redevelopment is high
on priority for several countries in
the quest for growth, self reliance,
economic leadership, improved
quality of life for residents. Airports,
ports, rail and roads, defence
establishments etc form a major
part of infrastructure build-up
globally. This is expected to be one
of the key drivers for demand for
construction equipment worldwide
over medium to long term. As

examples of national level large
infrastructure push, USA proposed
an infrastructure bill of USS 1 trillion
spending across eight years to
modernise legacy infrastructure,
which would catalyse construction
equipment offtake. China has made
around USS 1 trillion of government
funds available for construction
projects.

Commodity prices: Prices of
global commodities such as crude,
steel, aluminium and copper etc,
although now lower than their
recent multi-year highs, but are
still at levels where producers
profitability and cashflows are
healthy and further investments in
capacities can continue to happen.

Company overview

Uniparts India Limited (UIL),
established in 1994, is a global
manufacturer and supplier

of engineering systems and
solutions catering to global
original equipment manufacturers
(OEMs) in the off-highway vehicle

(OHV), agricultural machinery and
construction equipment sectors.
The Company's main products
include three-point linkage
assemblies precision machined
parts, hydraulic cylinders, power
take-off devices and fabrication
parts for the agriculture and
construction sectors. Uniparts India

Limited operates six manufacturing
units across India and one in the
USA, which are equipped with
forging, machining, heat treatment,
welding capabilities, among others.
The Company also has three
warehouse facilities (two in the
USA and one in Germany) for its
overseas customers.

Company strengths

Leading market position

Uniparts has an estimated market
share of 16.68% in the global 3PL
market in tractors and 5.92% in the
worldwide PMP market in the CFM
equipment segment - a leading
market position. (Market share based
on fiscal 2022)

Global presence

UIL has a global presence, supplying
to all 10 leading global OHVs in
agriculture and half of the leading 10
players in the construction, forestry
and mining (CFM) segment (outside
China).
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Revenues through multiple
delivery channels

The Company's FY2022-23
finished goods sales comprised,
27.1% local deliveries, 28.9% direct
exports and 44.0% warehouse sales
(through a global delivery service
model facilitating multiple delivery
options).

Enduring relationships

Uniparts enjoys enduring
relationships with major global
customers in the agriculture and
CFM sectors. Four of UIL's top
five customers, accounting for a
significant portion of its revenue,
have been with the Company for
over 10 years.

Taking risk out of global
supply chain

The Company's dual-shore
capabilities as well as strategically
located warehousing centres,
enable it to manufacture products
at different locations and provide
customers with regular supply
and competitive manufacturing
operations from alternative
locations. Safety stocks at
warehouses mitigate the supply
chain risks.

Engineering driven vertically
integrated precision solution
provider

Uniparts is an engineering-
driven, vertically integrated OHV



solutions supplier. The firm provides
complete concept-to-supply
solutions, which include 3PL and
PMP products, as well as PTO,
fabrications and hydraulic cylinders.

Experienced promoters
and qualified senior
management team

Our management team has several
decades of experience in the OHV
industry and is located across key
end markets like United States, India
and Germany.
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Company's financial
performance

During the year under review, the
Company clocked total revenue

of %1,382.24 crore compared to
%1,231.04 crore in the previous year,
a growth of 12.3%. The Company
generated a net profit of 3204.9
crore, as opposed to a net profit of
%168.8 crore in the previous year.

Operating cash flow generation for
FY2022-23 was at3252.75 crore, the
highest ever in the history of the

Company. This is a result of strong
PAT as well as an improved working
capital performance. As a result, the
Uniparts Balance Sheet was net debt
free at the end of FY2022-23.

Commodity prices (i.e. steel) have
come off historical highs and
continue to be range-bound. Ocean
freight prices have come down
significantly from the historical
highs of late FY2021-22 and early
FY2022-23 and are currently nearly
back to the pre-covid levels. The
upward pressure on operating costs
could continue in the medium-term

to be partially mitigated through
operating efficiencies.

Product-wise revenues
3-PL: 55.8% in FY2022-23

PMP: 40.6% in FY2022-23

Adjacent products and others
(including PTO applications,
hydraulics and fabrications):
3.5%1in FY2022-23

Financial highlights
Revenue from  EBITDA Net profit EBITDA RoCE Debt to
Operations margin Equity Ratio
( crore) ( crore) R crore) (%) (%) (x)
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Particulars

Revenue from operations (R crore)
EBITDA (R crore)

EBITDA Margin %

Profit After Tax (% crore)

Profit After Tax Margin %

Return on Capital Employed %

Cashflow from Operations (% crore)

For the year ended 31 March, 2023

1,366.02
313.23
22.9%
204.9
15%
35.9%
252.75

For the year ended 31 March, 2022
1,227.42

271.7

22.1%

168.8

13.8%

31%

84.9

Internal control systems and
adequacy

Uniparts India Limited has
established an internal control
system to ensure the adequacy
and effectiveness of its internal
controls. The Company's internal
control system includes policies,
procedures and processes designed
to safeguard assets, prevent

and detect fraud and ensure the
accuracy and completeness of
financial reporting. The internal
control system is overseen by the
Audit Committee of the Board

of Directors, which reviews the
adequacy and effectiveness of the
systerm on an ongoing basis. In
addition, the Company's internal
auditors conduct periodic audits
of the internal control system and
report their findings to the audit
committee. Uniparts India Limited
believes that its internal control
system is adequate to manage
the risks inherent in its business
operations and to ensure the
reliability of its financial reporting.
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Human resources

Uniparts India Limited recognises
that its employees are its most
valuable asset and is committed

to creating a culture that attracts,
develops and retains top talent.

The Company provides a range of
employee benefits, including health
insurance, retirement benefits

and training and development
opportunities to support employee
growth and career progression. The
Company also has a performance
management system in place to
evaluate employee performance and
provide feedback and coaching to
help employees improve. Uniparts
India Limited believes in promoting
a diverse and inclusive workplace
and has policies and practices in
place to ensure equal opportunities
for all employees regardless of their
gender, ethnicity, or background.

Cautionary statement

Statements in the Management
Discussion and Analysis and
elsewhere in this Annual Report
describing the Company's
objectives, projections, estimates,
expectations, or predictions,

views on the end industry and
world economy in general may be
forward-looking statements within
the meaning of applicable securities,
laws and regulations. Forward -
looking statements are necessarily
dependent on assumptions, data
or methods that may be incorrect
or imprecise and that may be
incapable of being realised and

as such, are not intended to be

a guarantee of future results, but
constitute our current expectations
based on reasonable assumptions.
Actual results could differ materially
from those projected in any
forward-looking statements due to
various events, risks, uncertainties
and other factors. We neither
assume any obligation nor intend
to update or revise any forward-
looking statements, whether as a
result of new information, future
events or otherwise.
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BOARD’S REPORT

Dear Members,

Your Directors have the pleasure in presenting the 29th Annual Report together with the audited financial statements of
the Company for the financial year ended March 31, 2023.

1. Financial Results

The financial performance of your Company for the Financial Year March 31, 2023 is summarized below: -
(Rs. in Million)

PARTICULARS STANDALONE CONSOLIDATED
31-03-2023 31-03-2022 31-03-2023 31-03-2022
Turnover 9,292.36 8,826.25 13,660.21 12,274.24
Other Income 483.22 325.23 162.23 36.15
Profit/(Loss) Before Finance Charges, Tax, 2,143.12 1,773.68 3,132.33 2,716.63
Depreciation (PBITDA)
Less: Finance Charges 31.84 33.84 59.73 56.99
Profit Before Depreciation and Amortization 2,111.28 1,739.84 3,072.60 2,659.64
expenses (PBTDA)
Less: Depreciation 260.53 250.15 390.28 366.48
Profit Before Tax (PBT) 1,850.75 1,489.69 2,682.32 2,293.16
Provision for Taxation 355.50 277.05 633.39 605.36
Profit/(Loss) After Tax (PAT) 1,495.25 1,212.64 2,048.93 1,687.80
Other Comprehensive Income (15.63) (14.55) (111.13) (33.97)
Total Comprehensive Income for the year 1,479.62 1,198.09 1,937.80 1,653.83
Earning Per Share (in Rs.) (Basic) 33.81 2743 46.32. 38.17
Earning Per Share (in Rs.) (Diluted) 33.13 26.87 45.40 37.40

2. Financial Statements

The Standalone and Consolidated Financial
Statements of your Company for the Financial Year
ended March 31, 2023, are prepared in compliance
with the applicable provisions of the Companies Act,
2013 (the Act’), Indian Accounting Standards (“Ind
AS") and the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 [the "Listing Regulations’].

On standalone basis for the financial year 2022-
23, your Company achieved total revenue from
operations of INR 9,292.36 million as compared to its
total revenue of INR 8,826.25 million of the previous
financial year 2021-22 from continuing operations.
The profit after tax for the year 2022-23, is INR
1,495.25 million as compared to INR 1,212.64 million
of the previous financial year 2021-22.

The operational performance of the Company has
been comprehensively covered in the Management
Discussion and Analysis Report. The Management
Discussion and Analysis Report for the year under
review, as stipulated under the Listing Regulations is
presented in a separate section forming part of the
Annual Report.

3. Operational Highlights

On consolidated basis for the financial year 2022-
23, your Company achieved total revenue from
operations of INR 13,660.21 million as compared to
the revenue of INR 12,274.24 million of the previous
financial year ended 2021-22, from continuing

operations. The profit after tax for the financial year 4. Transfer to Reserve

2022-23, is INR 2,048.93 million as compared to the
previous financial year 2021-22, the profit after tax of
INR 1,687.80 million.

The Board of Directors of the Company has not
transferred any amount to the Reserves for the year
under review.
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Dividend

During the financial year 2022-23, the Board of
Directors has declared an interim dividend of Rs.
8.25/- per equity share (i.e,82.50%) and a second
interim dividend of Rs. 6.00/- per equity share
(i.e.,60%) in its meeting dated February 14, 2023 and
May 25, 2023, respectively.

The Board has decided not to recommend a final
dividend for the financial year 2022-23. The dividend
payout has been determined in accordance with
the Dividend Distribution Policy of the Company.
Pursuant to Regulation 43A of the Listing Regulations,
the Company had adopted the Dividend Distribution
Policy which is available on the Company's website
at: https://www . unipartsgroup.com/home/code_of_
conduct_policies

Material Development During the Year

Initial Public Offer ("IPO")

The Company has made its public offer of Equity
Shares during the quarter ended December 31,
2022, in accordance with SEBI (Issue of Capital and
Disclosure Requirements) Regulations, 2018, wherein
1,44,81,942 Equity Shares were offered under offer for
sale by certain shareholders of the Company.

The public issue was opened on November 29, 2022,
for Anchor Investors and for other categories, opened
on November 30, 2022 and closed on December 2,
2022, atan offer price of Rs. 577/- per Equity Share. The
Company's IPO received an overwhelming response
and was oversubscribed by 67.14 times under QIB
category, 17.86 times under non-Institutional
category, 4.63 times under retail category and 25.32
times under overall categories, reflecting a huge
investor appetite for the issue. The Equity Shares were
allotted on December 07, 2022, at an offer price of
Rs. 577 per Equity Share to the successful applicants.
The Equity Shares of the Company were listed on the
National Stock Exchange of India Limited ("NSE") and
BSE Limited ("BSE") (collectively referred to as “Stock
Exchanges”) on December 12, 2022.

We are gratified and humbled by the faith shown
in the Company by the market participants. We are
also grateful to our customers for their trust shown
in our capabilities to consistently deliver high-quality
services.

Voluntary Liquidation of a Subsidiary

Uniparts Europe BV ("UEBV") was incorporated on
January 22, 2007, as subsidiary of the Company,
under the laws of Netherlands. With effect from
October 12, 2022, UEBV was liquidated and de-

9.

registered and is therefore, no longer a Subsidiary of
our Company.

Material Changes and Commitments
affecting the Financial Position of the
Company

There are no adverse material changes or
commitments occurred after March 31, 2023, which
may affect the financial position of the Company or
may require disclosure.

Share Capital

As on March 31, 2023, the authorised share capital
of the Company stood at Rs. 60,00,00,000/- divided
into 6,00,00,000 equity shares of Rs. 10/- each and
the paid-up share capital of the Company stood at Rs.
45,13,37,580/- divided into 4,51,33,758 equity shares
of Rs. 10/- each. During the year under review, the
Company has not issued shares with the differential
voting rights nor has granted any stock options
or sweat equity. As on March 31, 2023, none of the
Directors of the Company hold any instruments
convertible into equity shares of the Company.

Uniparts Employee Stock Option Plan,
2007

Your Company has an Employee Stock Option Plan
viz. Uniparts Employee Stock Option Plan 2007
("ESOP Plan 2007") . Further, to align ESOP Plan
2007 with the SEBI (Share Based Employee Benefits
and Sweat Equity) Regulations, 2021, the Board of
Directors (as recommended by the Nomination and
Remuneration Committee) in their meeting held on
March 22, 2022 approved to amend and ratify the
ESOP Plan 2007 which was approved by shareholders
at the Extra-Ordinary General Meeting of the
Company which was held on April 23, 2022. During
the financial year 2022-23 including after listing of the
Company, the Board/Nomination and Remuneration
Committee has not granted any option(s). The
relevant information related to ESOP has been given
in financials of the Company. Relevant disclosures
pursuant to Rule 12(9) of the Companies (Share
Capital and Debentures) Rules, 2014 and Regulation
14 of the SEBI (Share Based Employee Benefits and
Sweat Equity) Regulations, 2021 are attached to this
report as "ANNEXURE A".

10. Credit Rating

The present credit rating of the Company is as under:

Rating Agency ICRA Limited
Long Term Rating ICRA AA minus
Short Term Rating ICRA Al plus
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Subsidiaries, Joint Ventures and Associate
Companies

During the year under review and till the date of this
report, no company has become or ceased to be a
subsidiary, joint venture or associate of the Company
except voluntary liquidation of Uniparts Europe B.V.

A statement providing details of performance
and salient features of the financial statements of
Subsidiary companies, as per Section 129(3) of the
Act, is attached to the financial statements of the
Company.

The audited financial statement including the
consolidated financial statement of the Company and
all other documents required to be attached thereto is
putup onthe Company's website and can be accessed
at  https://www.unipartsgroup.com/home/annual_
report The financial statements of the subsidiaries, as
required, are put up on the Company's website and
can be accessed at https://www.unipartsgroup.com/
home/subsidiary_company_report. The Company
has formulated a policy for determining Material
Subsidiaries and the same is placed on the Company's
website at the link: https://www.unipartsgroup.com/
home/disclosures-regulation-sebi-regulations2

Particulars of Loans, Guarantees or
Investments under Section 186 of the
Companies Act, 2013

Particulars of loans, guarantees and investments
covered under Section 186 of the Act, forms part of
notes to the financial statements provided in this
Annual Report.

Particulars of Contracts or Arrangements
with Related Parties

All contracts / arrangements / transactions entered
into by the Company during the financial year with
related parties were in its ordinary course of business
and on an arm's length basis. During the vyear,
the Company had not entered into any contract /
arrangement / transaction with related parties which
could be considered material in accordance with
the policy of the Company on materiality of related
party transactions or which is required to be reported
in Form No. AOC-2 in terms of Section 134(3)(h)
read with Section 188 of the Act and Rule 8(2) of the
Companies (Accounts) Rules, 2014.

Members may refer Note no. 40 to the Standalone
Financial Statement which sets out related party
disclosures pursuant to Ind AS/applicable accounting
standards.

14.

15.

16.
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The Policy on Materiality of Related Party Transactions
and on dealing with Related Party Transactions as
approved by the Board is put up on the Company's
website and can be accessed at https://www.
unipartsgroup.com/home/code_of_conduct_
policies

There were no materially significant related party
transactions which could have potential conflict with
the interest of the Company at large.

Internal Financial Controls

Your Company has in place adequate internal
financial controls, with reference to financial
statements, commensurate with size, scale and
complexity of its operations. An extensive risk-
based program of internal audits and management
reviews provides assurance to the Board regarding
the adequacy and efficacy of internal controls. The
internal audit plan is also aligned to the business
objectives of the Company, which is reviewed and
approved by the Audit Committee. Further, the Audit
Committee monitors the adequacy and effectiveness
of your Company's internal control framework.
The internal control system has been designed to
ensure that financial and other records are reliable
for preparing financial and other statements and for
maintaining accountability of assets.

Risk Management

The Company has a strong risk management
framework comprising of risk governance structure
and defined risk management processes. The Board
of Directors of the Company has formed a Risk
Management Committee to frame, implement and
monitor the risk management plan for the Company.
The Committee is responsible for reviewing the risk
management plan and ensuring its effectiveness. The
major risks identified by the businesses and functions
are systematically addressed through mitigating
actions on a continuing basis.

Corporate Social Responsibility (CSR)

The CSR policy, formulated by the Corporate Social
Responsibility ("CSR") Committee and approved by
the Board, continues unchanged. The policy can be
accessed at https://www.unipartsgroup.com/home/
corporate_social_responsibility_csr

In terms of the CSR Policy, the focus areas of
engagement shall be affordable healthcare solutions,
access to quality education, promotion of sports,
community developments, rural transformation,
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environmental sustainability and other need based
initiatives.
The annual report on CSR activities is annexed

herewith and marked as "ANNEXURE B" to this
Report.

Secretarial Standards

The Company is in compliance with all the applicable
Secretarial Standards issued by the Instituted of
Company Secretary of India.

Directors and Key Managerial Personnel

In accordance with the provisions of the Act and
the Articles of Association of the Company, Mr.
Paramjit Singh Soni (DIN: 00011616), Director of the
Company, retires by rotation at the ensuing Annual
General Meeting and being eligible has offered
himself for re-appointment. The Board of Directors
has recommended his re-appointment.

Mr. Harjit Singh Bhatia (DIN: 02285424), Nominee
Director of Ashoka Investment Holdings Limited and
Ambadevi Mauritius Holding Limited ("Investors”),
resigned from Directorship on December 14, 2022,
pursuant to disposal of entire holding by investors
under Initial Public Offering of the Company.

Mr. Munish Sapra resigned as Chief Financial Officer
and Key Managerial Personnel of the Company w.e.f.
February 14, 2023, and the Board of Directors of the
Company appointed Mr. Rohit Maheshwari as Chief
Financial Officer and Key Managerial Personnel of
the Company w.e.f. March 01, 2023.

Save and except the above, there was no other
change in Directors and Key Managerial Personnel of
the Company.

Declaration by Independent Directors

The Board of Directors has received declarations
from all the Independent Directors of the Company
confirming that they meet with criteria of
independence as prescribed both under sub-section
(6) of Section 149 read with Schedule IV of the Act and
under Regulation 16(1)(b) read with Regulation 25 of
the Listing Regulations. The Board is of the opinion
that they are the persons of integrity and possesses
relevant expertise and experience.

During the year, Independent Directors of the
Company had no pecuniary relationship or
transactions with the Company, other than sitting
fees, commission and reimbursement of expenses
incurred by them for the purpose of attending
meetings of the Board of Directors, Committee(s)
and meeting of the Independent Directors. The
details of remuneration and/ or other benefits of

19.

the Independent Directors are mentioned in the
Corporate Governance Report.

Policy on Appointment and Remuneration

The Company has devised Nomination and
Remuneration Policy which sets out the guiding
principles for the Nomination and Remuneration
Committee for-

1. Selection of Directors and determining Directors’
independence;

2. Appointment of the Senior Managerial Personnel;
and

3. Remuneration of Directors, Key Managerial
Personnel, Senior Management and other
employees.

The Policy also provides for the factors in evaluating
the suitability of individual Board members with
diverse background and experience that are relevant
for the Company's operations.

The aforesaid policy is put up on the Company’s
website at https://www.unipartsgroup.com/home/
code_of_conduct_policies

Directors’' Responsibility Statement

Pursuant to Section 134(5) of the Act, Directors
confirm that:

a. In preparation of the annual accounts for
the financial year ended March 31, 2023, the
applicable Accounting Standards have been
followed and there was no material departures;

b. they have selected such accounting policies and
applied them consistently and made judgments
and estimates that are reasonable and prudent so
as to give a true and fair view of the state of affairs
of the Company as on March 31, 2023, and of the
profit of the Company for that period;

c. they have taken proper and sufficient care for the
maintenance of adequate accounting records
in accordance with the provisions of the Act for
safequarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

d. they have prepared the annual accounts on a
going concern basis;

e. they have laid down internal financial controls
to be followed by the Company and that such
internal financial controls are adequate and are
operating effectively; and

. they have devised proper systems to ensure
compliance with the provisions of all applicable
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laws and that such systems were adequate and
operating effectively.

20.Corporate Governance

21.

The Company is committed to maintaining the
highest standards of Corporate Governance and
adhere to the Corporate Governance requirements
set out by the SEBL

The detailed Corporate Governance Report of the
Company in pursuance of the Listing Regulations
forms part of the Annual Report of the Company.
The requisite Certificate from a Practicing Company
Secretary confirming compliance with the conditions
of Corporate Governance as stipulated under the
Listing Regulations is attached to the Corporate
Governance Report.

Business Responsibility and Sustainability
Report

In accordance with the Listing Regulations, we
have provided the Business Responsibility and
Sustainability Report (BRSR) as a part of this Annual
Report describing the initiatives undertaken by
the Company from an environmental, social and
governance perspective during the year under review.

22.Performance Evaluation

The Company hasapolicy for performance evaluation
of the Board, Committees and other individual
Directors (including Independent Directors) which
include criteria for performance evaluation of Non-
executive Directors and Executive Directors.

In accordance with the manner specified by the
Nomination and Remuneration Committee, the
Board carried out annual performance evaluation of
the Board, its Committees and Individual Directors.
The Independent Directors carried out annual
performance evaluation of the Chairperson, the non-
independent directors and the Board as a whole. The
Chairman of the respective Committees shared the
report on evaluation with the respective Committee
members. The performance of each Committee was
evaluated by the Board, based on report on evaluation
received from respective Committees. A consolidated
report was shared with the Chairman of the Board for
his review and giving feedback to each Director.

23. Auditors and Auditors’ Report

A. Statutory Auditors

M/s. S.C. Varma & Co., Chartered Accountants
(Firm Registration Number 000533N), were
appointed as Auditors of the Company for a
term of 5 (five) years,i.e, commencing from the
conclusion of 28th Annual General Meeting till
the conclusion of 33rd Annual General Meeting

Corporate Overview
Statutory Reports
Financial Statements

of the Company. They have confirmed their
eligibility and qualifications required under the
Actfor holding office as Auditors of the Company.

The Notes on financial statement referred to in
the Auditors’ Report are self-explanatory and do
not call for any further comments. The Auditors'
Report does not contain any qualification,
reservation, adverse remark or disclaimer.

B. Secretarial Auditor

The Board of Directors of the Company had
appointed M/s. Sanjay Grover and Associates,
Company Secretaries, to conduct Secretarial
Audit for the financial year 2022-23. The
Secretarial Audit Report of the Company and
Cripwel Fasteners Private Limited, a material
subsidiary company, for the financial year ended
March 31, 2023, are annexed herewith marked as
"ANNEXURE C" to this Report. The Secretarial
Audit Report does not contain any qualification,
reservation, adverse remark or disclaimer.

C. Cost Auditor

The Board of Directors of the Company has
appointed M/s. Vijender Sharma & Co. Cost
Accountants (Firm Registration no. 00180) to
conduct Cost Audit of the Company for the
financial year 2022-23 under Section 148 of the
Act read with the Companies (Cost Records and
Audit) Rules, 2014.

In accordance with the provisions of Section
148(1) of the Act, read with the Companies (Cost
Records and Audit) Rules, 2014, the Company has
maintained cost accounts and records.

24.Board and its Committees

A. Meetings of the Board

During the financial year 2022-23, nine meetings
of the Board of Directors were held. The
particulars of the meetings held and attended
by each Director are detailed in the Corporate
Governance Report.

B. Audit Committee

During the financial year 2022-23, five meetings
of the Audit Committee were held. The Audit
Committee of the Company comprises
Mr. Sharat Krishan Mathur, Non-Executive
Independent Director (Chairman), Mr. Alok
Nagory, Non-Executive Independent Director
and Mr. Gurdeep Soni, Chairman and Managing
Director, as members. During the year, all the
recommendations made by the Audit Committee
were accepted by the Board. The particulars of
the meetings held and attended by each Member
are detailed in the Corporate Governance Report.
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C. CorporateSocialResponsibility Committee

During the financial year 2022-23, one meeting
of the Corporate Social Responsibility Committee
was held. The Corporate Social Responsibility
Committee comprises Mr. Gurdeep Soni,
Chairman & Managing Director (Chairman),
Mr. Sharat Krishan Mathur, Non-Executive
Independent Director and Mr. Paramjit Singh
Soni, Vice Chairman and Executive Director, as
members. The particulars of the meetings held
and attended by each Member are detailed in the
Corporate Governance Report.

D. Nomination and Remuneration

Committee

During the financial year 2022-23, three meetings
of the Nomination and Remuneration Committee
were held. The Nomination and Remuneration
Committee of the Company comprises Mr. Alok
Nagory, Non-Executive Independent Director
(Chairman), Mr. Sharat Krishan Mathur, Non-
Executive Independent Director, Ms. Shradha
Suri, Non-Executive Independent Director
and Mr. Gurdeep Soni, Chairman & Managing
Director, as members. The particulars of the
meetings held and attended by each Member are
detailed in the Corporate Governance Report.

E. Stakeholders' Relationship Committee

During the financial year 2022-23, one meeting
of the Stakeholders Relationship Committee was
held. The Stakeholders’ Relationship Committee
comprises Mr. Sharat Krishan Mathur, Non-
Executive Independent Director (Chairman),
Mr. Sanjeev Kumar Chanana, Non-Executive
Independent Director and Mr. Paramjit Singh
Soni, Vice Chairman and Executive Director, as
members. The particulars of the meetings held
and attended by each Member are detailed in the
Corporate Governance Report.

F. Risk Management Committee

During the financial year 2022-23, two meetings
of the Risk Management Committee were held.
The Risk Management Committee comprises
Mr. Herbert Coenen, Non-Executive Director
(Chairman), Mr. Sharat Krishan Mathur, Non-
Executive Independent Director, Mr. Gurdeep
Soni, Chairman & Managing Director, Mr.
Sudhakar Kolli Group Chief Executive Officer
and Mr. Rohit Maheshwari, Group Chief Financial
Officer, as members. The particulars of the
meetings held and attended by each Member are
detailed in the Corporate Governance Report.

The details of the composition, dates of meetings,
attendance and terms of reference of each of
the Committees are disclosed in the Corporate

27.Energy

Governance Report, which forms part of this
report.

25.Vigil Mechanism

Pursuant to the provisions of Section 177(9) of the
Act, read with Rule 7 of the Companies (Meetings of
Board and its Powers) Rules, 2014 and Regulation 22
of the Listing Regulations and in accordance with
the requirements of Securities and Exchange Board
of India (Prohibition of Insider Trading) Regulations,
2015, the Board of Directors had approved the Policy
on Vigil Mechanism/Whistle Blower and the same
has been hosted on the website of the Company.

Over the years, the Company has established a
reputation for doing business with integrity and
displays zero tolerance for any form of unethical
behavior. The mechanism under the Policy has been
appropriately communicated within the organization.
This Policy inter-alia provides a direct access to the
Chairperson of the Audit Committee. It is affirmed
that no personnel of the Company has been denied
access to the Audit Committee. The Company
reached out to employees through physical / virtual
sessions with an aim for creating greater awareness
on this subject. The Whistle Blower Policy of the
Company has been displayed on the Company's
website at the link: https://www.unipartsgroup.com/
home/disclosures-regulation-sebi-regulations2

26.Prevention of Sexual Harassment at

Workplace

The Company has adopted a policy on prevention,
prohibition and redressal of sexual harassment at
workplace in line with the provisions of the Sexual
Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 (POSH Act) and
the Rules thereunder.

Al women associate (permanent, temporary,
contractual and trainees) as well as any women
visiting the Company's office premises or women
service providers are covered under this Policy.

The Company has constituted Internal Complaints
Committee under the POSH Act and during the year
under review, no complaints were received by the
Committee.

Conservation,
Absorption and Foreign
Earnings and Outgo

The particulars relating to conservation of energy,
technology absorption, foreign exchange earnings
and outgo, as required to be disclosed under Section
134(3)(m) of the Act, read with Rule 8 of the Companies
(Accounts) Rules, 2014 are appended as “"ANNEXURE
D" to this report.

Technology
Exchange
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28.Annual Return

As required under Section 134(3)(a) of the Act, the
Annual Return is put up on the Company's website
and can be accessed at https://www.unipartsgroup.
com/home/annual_return

29.Particulars of Employees and related

disclosures

In terms of provisions of Section 197(12) of the
Act read with Rules 5(2) and 5(3) of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014, a statement showing the
names of top ten employees in terms of remuneration
drawn and names and other particulars of the
employees drawing remuneration in excess of the
limits set out in the said rules forms part of this Report.

In terms of the second proviso to Section 136(1) of
the Act, the Annual Report excluding the aforesaid
information is being sent to the members of the
Company. Any member interested in obtaining such
particulars may write to the Company on email id
compliance.officer@unipartsgroup.com.

30.General

The Board of Directors state that no disclosure or
reporting is required in respect of the following items
as there were no transactions or applicability on these
items during the year under review:

i) Details relating to deposits covered under Chapter
V of the 