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The global infrastructure growth story remains
unceasing.

This is on account of sustained urbanisation,
economic development, technological
advancements, government investments, climate
change-proof construction needs, logistics needs,
aging infrastructure, life quality improvements
and enhanced incomes.

A company like Uniparts is attractively placed

to capitalise as it manufactures products that

are core to construction equipment and play a
positive role in enhancing construction outcomes.




—eeding
IS peof

could grow from
billion.

more food to feed this
1ld, at best, be the same or

ure Organisation estimates that
duction will need to increase 60%
levels.

e it imperative to increase agricultural
gy — mechanisation included - to produce

his brings into reality companies like Uniparts
consistently engaged in the manufacture

of agricultural equipment components and
accessories directed at enhancing farm
productivity.

ey |
o LI

B e
g ' — e 3 I
S e ok ekl R s o B
1 = o B = F s
'
- = = -




0 Uniparts India Limited

UNARTS Annual Report 2023-24 °

O

Key Messages
of this Annual
Report

0l 02 03

Uniparts is one of the The Company is along- The Company possesses
prominent proxies to term, reliable global avalidated strength
address a growing global supply chain partner to in global outsourcing,
need for food securityand  some of the largest global ~ manufacture and supply
urbanisation. tractor and construction chain derisking, reflected

equipment manufacturers.  inthe capacity to service
global customers
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The Company operates
out of India, USA and
Europe as a global design-
engineering-solution
providing organisation.

0O

The Company’s robust
foundation has translated
into a multi-decade track
record of stakeholder
value accretion.
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What we
are and
what we do
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CORPORATE SNAPSHOT

Uniparts India Limited.

Bullding the world. Feeding its people.
_everaging engineering competencies
and a global delivery model. A
technology-driven manufacturer
specialising in critical products with
nigh SKU complexity. Meeting the
demands of the global and Indian oft-
highwaly vehicle markets. Establishec
a global enterprise through reliable and
responsible outsourcing, characterised
by long-term partnerships with
orestigious global clients. Developed a
business model that is financially robust,
profitable and sustainable, evidenced
by net cash reserves, low leverage and
impressive capital efficiency.

Vision

Become a significant global business and supply
partner of core systems to the off-highway market
with a significant market presence in agricultural
and construction market. Grow markets with
innovative solutions & products and create value
for all stake-holders by providing high-quality
engineered solutions to our customers.
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Excellence

Teamwork

Our history

Incorporated in 1994, Uniparts India
Limited is a prominent manufacturer
based in India, specialising in the
production of intricate engineered
solutions. Renowned for its excellence,
the Company leads the market in
supplying systems and components
tailored for off-highway applications.

Over a span of more than three decades,
UIL has ascended to a pre-eminent
position, excelling in key offerings such
as 3-point linkage (3PL) and precision
machine parts (PMP) designed for off-
highway vehicles worldwide. Its expertise
lies in crafting sophisticated, essential and
low-volume, high-SKU products.

UIL has strengthened its reputation as
the preferred partner for global leaders
across sectors, including agriculture,
construction, forestry and mining. With

a strong presence spanning original
equipment manufacturers (OEMs) and the
aftermarket, the Company continues to
grow as a trusted customer ally.

Group companies

Uniparts operates as a multinational
corporation, with Uniparts India Ltd.
(UIL) operating as a parent company with
global and Indian subsidiaries rolling into
the parent entity. These subsidiaries have
been strategically established to cater to
specific business segments, territories
and end markets. Each subsidiary is
independently managed by a leadership
team responsible for delivering results
across respective market segments.

The Uniparts Group

Uniparts India
Ltd.

Cripwel
Fasteners Pvt.
Ltd. and Cripwel
Conag Pvt. Ltd.,
India

Uniparts India
GmbH, Germany

Uniparts USA Uniparts Olsen
Ltd., USA Inc., lowa
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Leadership

Gurdeep Soni and Paramjit Singh Soni, the driving forces behind the
Company, serve as Chairman cum Managing Director and Vice Chairman
cum Executive Director, respectively. Gurdeep Soni brings over four decades
of versatile experience within the Uniparts Group, while Paramjit Singh

Soni contributes a wealth of knowledge and expertise. Sudhakar S Kollj, the
Group Chief Operating Officer, possesses over three decades of extensive
experience in P&L management, operations and customer relationship
management. Herbert Coenen, member of the Board of Directors and Head
of German Operations as well as business development and technology, is an
industry veteran with over three decades of rich experience. This seasoned
senior leadership team possesses profound expertise in the Off-highway
segment and is strategically positioned across key geographies and time
zones, including the US, Europe and India.

Our locations

The Company operates six manufacturing facilities across India, including
three in Ludhiana, one in Visakhapatnam and two in Noida. The Company's
international manufacturing operations are situated in Iowa (one
manufacturing plant and one warehouse), Georgia (one warehouse) within
the United States and Germany (one warehouse).

Products

Agriculture: The Company's agriculture segment comprises the 3-point
linkage system, assemblies, precision machined parts, power take-off
components, fabrication solutions, forgings and hydraulic cylinder solutions.

Construction and forestry: The Company manufactures precision
machined parts, hydraulic cylinder solutions and fabrication solutions for
mobile construction equipment.

Customers

The Company's customer

base comprised more than 125
customers. The Company's
prestigious clientele comprised
marquee OEM and organised
Aftermarket names. Several key
customers had been associated with
the Company for ten years or more
by the close of FY2023-24.

Our landscape

The Company has been servicing
customers in over 25 countries
across all major geographies
producing off-highway vehicles,
including Americas, Europe, Asia
Pacific (including India and Japan).

Our team

The Company, driven by
knowledge, boasts a skilled
workforce of over 300 engineers
and technical diploma holders,
alongside a robust team of over 50
business development and sales/
customer service professionals. The
senior leadership team brings an
extensive experience and expertise
in the off-highway vehicle (OHV)
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industry. Approximately 40%
employees had been part of the
Uniparts Group for over a decade by
the end of FY2023-24.

Certifications

The Company's manufacturing
facilities have been certified with
ISO 9001: 2015 and ISO 14001 2015.
These testify to a high operational
discipline and commitment to
global certification standards.

Credit rating

The Company's long-term issuer
rating has been reaffirmed to '‘AA-
(Stable)' and short-term rating re-
affirmed at 'Al+ by ICRA.

Awards and recognition for
FY2023-24

The Company's ability to maintain
high standards of operations

by continuously pushing the
boundaries and exceeding

Big numbers

125+

Customers

20+

reach

expectations has been recognised
regularly by customers, industry
bodies and forums:

= 15" National Kaizen Competition
was held in January 2024 at CICU,
Ludhiana, where teams from the
Ludhiana factories bagged Gold
awards in quality and productivity
improvements respectively and
Silver awards in the Automation,
Energy and Poka Yoke categories.

= ACMA Cluster Star Performer
Award, 2024 towards driving ACMA
Cluster successfully at Vizag, Noida
and Ludhiana plants and achieving
exemplary results in the ACMA
Engineering Excellence Cluster &
ACMA Advance Cluster Program.

= Qur Vizag facility received the
prestigious Supplier Excellence
Recognition Award 2023 from a
leading global OEM customers in
the Construction Machinery space,
for excellent delivery and quality.

= This is in addition to recognition
by one of our Japan-based OEM
customer in FY2023-24; it awarded
Uniparts with the ‘Star performance
award’ as well as ‘Special delivery
support award’.

Our productwise revenue drivers

Countries of sales

FY2022-23

20+ 18%

Years of long-
standing relationships
with several key

EBITDA margin

3PL 55.8%
B PMP 40.6
B PTO applications 1.2%
M Fabrication 0.8%

FY2023-24

3PL 45.8%
B PMP 51.5%
B PTO applications 1.0%
M Fabrication 1.2%
B Others 0.4%

Our industry segment wise revenue drivers

B Others 1.6%
customers
51% 300+
Dividend payout of Engineers/technical
Profit After Tax diploma holders

FY2022-23

Agriculture: 70.9%
M Construction, forestry,
mining: 29.1%

FY2023-24

Agriculture: 61.7%

M Construction, forestry,
mining: 37.0%

M Others: 1.3%
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Jniparts
Group.
An extensive
lobal
OOoLpriNt
across three
continents.

Generated 86.2%
finished goods sales
from international
geographies (non-
Indian), FY2023-24.

Deepened
relationships with
marquee global
customers.

Operated state-of-
the-art manufacturing
operations in India
and USA.

@Q Eldridge, Iowa

@ Augusta, Georgia

Our state-of-the-art manufacturing units as well as warehousing and distribution units

Ludhiana Visakhapatnam

Noida

Year of commissioning: Originally Year of commissioning: 2009

commissioned in 1990 and 1993
with a third facility added in
FY2022-23

Number of manufacturing
facilities: 3

Certifications: [SO 9001: 2015 and
ISO 14001: 2015 (1 facility)

Specialisations: 3PL, PMP,
fabrications and PTO

Number of manufacturing
facilities: 1

Certifications: ISO 14001:2015 and
ISO 9001:2015

Specialisations: 3PL, PMP and
hydraulics

Year of commissioning: 2000 and
2006

Number of manufacturing
facilities: 2
Number of distribution centers: 1

Certifications: ISO 14001:2015 and
1SO 9001:2015

Specialisations: 3PL, PMP, PTO and
also a state-of-the-art 3PL life cycle
testing facility



Hennef, Germany @

@ Manufacturing locations

Eldridge, Iowa, USA

Ludhiana @@ Noida

@ Visakhapatnam

@ Warehousing locations

Augusta, Georgia, USA

Hennef, Germany

Year of acquisition: 2005

Number of manufacturing facility:

1

Number of warehousing facilities:
1

Certification: ISO 9001:2015
Specialisation: PMP

Year of commissioning: 2005

Number of warehousing facilities:

1

Specialisation: Warehousing and
fulfilment tailored to customer
requirements

Year of commissioning: 2010

Number of warehousing facilities:
1

Specialisation: Warehousing and
fulfilment tailored around customer
requirements.
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Our consolidateo
financial performance
across the years
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Net worth

Debt/Equity

ratio

Cashflow
from
operations

Working
capital

Working Capital Days = (Inventory + Receivables —
Payables) / Revenue from Ops x 365
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—arm mechanisation.
Widening reality
Transformative global
force.

T you think food, think
‘farm mechanisation’.

T you think farm
mMechanisation, recall
‘Uniparts’.
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THE FIRST WORD

T'he new worlo
and how It sees farm
mechanisation

Overview

The conventional image of farmers
in most countries is someone
toiling under the sun in a broad
protective headgear.

The unconventional image of a
farmer is someone sitting in air-
conditioned comfort supervising
farm equipment.

The new world is not as much
about getting more out of the land,;
it is about getting more out of the
equipment designed to get more
out of the land.

The new world is not about farm
mechanisation eating into jobs; it
is about supplementing farm hands
in enhancing land productivity.

The new world is not about seeing
mechanised farm implements as
the outsider; it is about integrating
equipment into processes so that
it becomes impossible to see one
without the other.

The new world is not about being
threatened by farm mechanisation;
it is about enhancing the
agricultural value chain from
planting to harvesting.

The new world is not about seeing
mechanisation as an adjunct

to farms; it is about seeing the
complement as a force for making
the world a better place.

The
new world is
not about seeing
mechanisation as
an adjunct to farms;
it is about seeing the
complement as a force
for making the world
a better place.




INSIGHT

[ he world is rethinking the
role of the farm hand who will
never tire, never leave and
never ask for araise

The farm sector is one of the most
vulnerable in the world because it is exposed
to changes in weather patterns, pests, costs,
trade flows, freight and geo-politics.

In this world of flux, the farmer has b
see an insurance in farm mech
L

Farm mechanisation is h
productivity, predi
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g .
I'hemechanised
farming universe

The shift from manual to mechanised farming has
transformed agricultural practices, impacting productivity,
labour dynamics, economic structures and social aspects.

Productivity and efficiency

Time management

Manual farming: Dependent Manual farming: Labour-

on human and animal labour, intensive and time-consuming
limiting efficiency. tasks.

Increased yield

Mechanised farming: Use of
machinery like tractors and
harvesters increases crop
production and land use
efficiency.

Mechanised farming:
Machinery reduces task time,
enabling the management of
larger areas and higher crop
production.

Labour dynamics

Labour demand
Manual farming: High labour requirement
involving families and seasonal workers.

Mechanised farming: Decreased need for
manual labour, shifting demand to machine
operation and maintenance.

Skill requirements

Manual farming: Relies on traditional
knowledge and physical strength.

Economic impact

Farm income
Manual farming: Limited productivity and
income.

Mechanised farming: Higher productivity
and efficiency lead to increased incomes.
Cost of production

Manual farming: High labour costs and
inefficiencies.

Mechanised farming: Requires technical skills
for machinery operation and maintenance.

Employment patterns

Manual farming: Provided widespread rural
employment.

Mechanised farming: Reduces manual
labour jobs but creates opportunities in
machine operation, repair and agri-business
management.

Mechanised farming: Higher initial
investment but long-term cost savings
through efficiency.

Market access
Manual farming: Limited scaling and market
reach.

Mechanised farming: Consistent, high-
quality production improves market access.



Social impact

Rural lifestyles
Manual farming: labour-intensive lifestyle with
limited education and leisure.

Mechanised farming: Frees up time for education and
other activities, improving quality of life.
Education and skills

Manual farming: Education often secondary to
farming knowledge.

Mechanised farming: Emphasis on education and
technical skills, enabling diverse career opportunities.

Migration patterns

Manual farming: Economic constraints led to rural

depopulation.

Mechanised farming: New rural job opportunities
in agri-tech and machinery maintenance help arrest

migration.

Environmental impact

Sustainability

Manual farming:
Traditional and
occassionally inefficient
practices.

Mechanised farming: Can
optimise resource use with
precision technologies,

though may risk overuse if
not managed sustainably.

Land use

Manual farming: Limited
expansion capability.

Mechanised farming:
Supports large-scale
operations, with potential
land use efficiency.

Technological advancement

Innovation

Manual farming: Relied
on traditional methods.

Mechanised farming:
Uses advanced
technologies like GPS-
guided tractors and drones
for efficient practices.

Data-driven farming

Manual farming:
Decisions based on
intuition.

Mechanised farming:
Informed decisions
through data analytics and
advanced technologies.
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THE BIG PICTURE

Uniparts. Playingan
active role inennhancing
global food security

the adoption of farm equipment.
China continues to trust agricultural
machinery for enhancing farm
yields and food security.

Overview

An increasing global population
and food demand are making
agricultural machinery
indispensable in boosting farm
productivity.

Several growth drivers
are in play which are
expected to lead healthy

The global agriculture equipment
market is projected to grow from
USD 180.81 billion in 2023 to USD
296.61 billion by 2030, at a CAGR of growth in global farm
7.3%. equipment market in the
long term.

Tractors lead the market for
agricultural equipment, driven by
the need for increased productivity
and the adoption of precision
farming across regions.

Uniparts is a prominent name in
the development of the tractor
component supply chain across
global markets, playing an active
role in enhancing food security.

Developing countries, particularly
in the Asia Pacific region, remain
attractive due to relatively low
mechanisation. Government
support in India are promoting

Key market drivers

Increasing food demand
The global population is

Sustainable practices Government incentives Technological

innovations

Agriculture equipment Subsidies and support

projected to grow from
around 8 billion to around
8.5 billion by 2030,

and 9.7 billion in 2050,
making increased food
production critical.

(Source: www.un.org)

help in reducing soil
erosion, minimise
chemical use and
improve energy efficiency
and productivity,
validating the case for
sustainable agriculture.

programs ensure food
security, protect farmer
incomes and strengthen
the agricultural sector.

Advanced technologies —
global positioning system,
robotics and precision
farming - enhance
efficiency, reduce labour
costs and moderate
environment impact.



Uniparts

elping

modernise the
global farm sector

Overview
The global agriculture is

modernising - improved processes,

practices and productivity - with a
singular objective to enhance farm
productivity and put food on the
table for all.

Mechanised farming helps

farmers do just that: through
streamlined operations, and
optimised resources. During the
last few years, innovations like GPS
navigation, sensors, robotics and
data analytics have revolutionised
the space, facilitating real-time
crop monitoring, precise fertilizer
application and task automation.

Equipment manufacturers are
deepening investments in research
and development, introducing
efficient and sustainable solutions.
From tractors to irrigation systems,
these advancements are being

directed to reduce environmental
impact while maximising output.
Consequently, the agriculture
equipment market is passing
through an exciting phase,
enhancing modern farming
practices.

Uniparts, through its array of
offerings for agriculture equipment,
such as 3-point linkage (3PL),
precision machined parts

(PMP), Power Take Off (PTO)

and Fabrication components, is
partaking in the forward journey
of modern farming and continues
to invests in modern features with
the objective to enhance profitable
farmer ownership, enhanced

farm outcomes and community
prosperity.
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Uniparts. Making critical
components for equipment
that build the world

The linkage between infrastructure
Overview activities and Uniparts

Most major economies and governments of the
world are committing large budgets towards
infrastructure expansion and upgradation.

Increased construction activity: The core
of infrastructure projects is construction,
which drives the demand for construction
equipment.

India is making a disproportionate investment
in infrastructure, housing for masses, creating a

long-term economic catalyst. . .
Component requirement: This increased

demand for construction equipment directly
translates into a higher requirement for
essential components, a domain where
Uniparts excels.

Increased natural disasters and geopolitical
conflict-led damages have magnified the need for
enhanced rebuilding.

Diverse infrastructure projects: From roads
and bridges to airports and railways, the
breadth of infrastructure projects ensures a
steady and diversified demand for Uniparts
products.

Uniparts’ strategic position
Given these trends, Uniparts is positioned to capitalise on the global infrastructure boom. By the virtue of its focus

on producing quality precision components for construction equipment, the Company is effectively addressing a
growing long-term demand from the construction sector.
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Specific factors driving infrastructure demand

Urbanisation: The rapid
migration of people to cities is
necessitating the development of
new housing, transportation and
public utilities.

Economic development:
Developing economies are
investing heavily in infrastructure
to support economic growth,
attract foreign investment and
improve the quality of life for
their citizens.

Aging infrastructure: In
developed countries, much

of the existing infrastructure

is aging and in need of repair

or replacement, driving an
investment in modernisation and
upgrades.

Government initiatives:
Governments around the world
are implementing large-scale
infrastructure projects as part of
economic stimulus packages to
create jobs and boost economic
activity.

Private sector involvement:
Public-private partnerships
(PPPs) are becoming more
common, leveraging private
investment to fund infrastructure
projects, reducing the financial
burden on governments.

Digital infrastructure:

The increasing reliance on
technology has spurred
investments in data centers,
telecommunication networks
and digital infrastructure.

Sustainability and climate
resilience: There is a growing
emphasis on building sustainable
and resilient infrastructure to
mitigate the impacts of climate
change, leading to investments
in renewable energy, green
buildings and resilient urban
planning.

Global trade: The expansion

of global trade requires robust
transportation and logistics
infrastructure, including ports,
airports, railways and highways,
to facilitate the efficient
movement of goods.

Population growth: Global
population growth increases the
demand for infrastructure such
as schools, hospitals and utilities
to support larger populations.

Financing innovations:

New financing mechanisms,
including infrastructure bonds
and development finance
institutions, are providing more
capital for infrastructure projects.

Policy reforms: Reforms in
regulatory frameworks and
policies are making it easier

to plan, finance and execute
infrastructure projects,
encouraging more investment in
the sector.

Emerging markets: Rapid
growth in emerging markets,
particularly in Asia and

Africa, is driving significant
investment in infrastructure to
support industrialisation and
urbanisation.

Global initiatives: International
initiatives like the India-Middle
East-EU corridor and China's
Belt and Road Initiative (BRI)

are expected to promote large-
scale infrastructure development
across multiple countries,
enhancing connectivity and
economic integration.

Health and safety infra upgrade:
The Covid-19 pandemic
highlighted the need for robust
health infrastructure, prompting
investments in healthcare
facilities, sanitation and
emergency response systems.
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FOW We Pprogressively
Droad-based and
risk-mitigated our
business

predominant presence in the agriculture segment to the construction sector.

From largely ‘manufacture to print’ to a complement of design, value

engineering and re-engineering (design-validate-manufacture).
From simple offshoring

to a combination of offshoring and dual shoring.



V\/e are optimistic of riding
through the prevailing
sectorial slowdown and
emerging stronger




Overview

The big message that I wish to
communicate to stakeholders is that
during the challenging financial
year of FY2023-24, your Company
continued to address prevailing
ground realities without diluting

its perspective of the future. Even
as the management engaged

with the challenges of the day, it
continued to build the business for
tomorrow. By balancing the needs
of the day and future, the Company
contributed to deepen its business
sustainability.

The year under review presented
different realities than what had
been anticipated. There was a
demand weakness in certain
global pockets, marked by trade
partners selecting to destock their
inventories. The result was that
whatever demand emerged was
addressed by trade partners from
what had been sold by us to them
in the past. Since new sales by the
Company to its trade partners in
large consuming markers trended
lower, there was a 16.6% revenue
from operations decline during

the reported financial year. On the
positive side, the financial core of
our business remained attractive:
19.53% RoCE in FY2023-24, 160.19%
operating cash flow of PAT; 18.3%
EBITDA margin and a continued net
debt-free (cash surplus) status by the
close of the year.

On the business side, Uniparts
continued to service ten leading
agricultural equipment brands in the
world and also five of ten leading
construction equipment companies
in the world (ex-China). Uniparts

continued to service the largest US
aftermarket retail store chain while
also onboarding the second largest
retail stores group as a customer.

We must assure our stakeholders
that the management continues to
be optimistic of long-term prospects
with the possibility of short-term
aberrations. The Company's
business model continues to be

as relevant as ever, in fact more
relevant with every passing day. The
complement of our off-highway
products, overall portfolio and
marquee customers validate the
robustness of our global business.

At the core of our products portfolio
is a reality: people will need to eat
and people will need to construct. At
a time when the availability of fallow
arable land has declined and global
population has increased, there is a
priority to generate more from given
land tracts. Besides, this reality is
complemented by the fact that farm
labour availability appears to have
peaked, climate change is making
farming increasingly vulnerable

and rising disposable incomes is
generating an increased demand
for food products. Besides, as the
world passes through an increase

in disposable incomes, there is a
growing priority to build homes,
office and supporting infrastructure.

These overarching realities have
only deepened the rationale for a
company like ours to focus further
on its core while adding adjacent
areas. There is a growing conviction
that the Uniparts business model
addresses a reality fundamental to
addressing the outlined challenges
related to food security through

responsible farm mechanisation.
Besides, the Company provides
components for equipment that
catalyse construction. These
priorities are reflected in our central
commitment to ‘Building the world,
Feeding its people’

At the heart of the food security

and infrastructure build-out lies the
existence of Off-Highway Vehicles
(OHV) industry. This segment of the
engineering sector has encountered
a favourable multi-year traction.

As aresult, even as the demand

for OHVs has been marked by
demand shifts, the shifts have been
abbreviated on the lower side and
extended on the higher side. This
indicates that the long-term trend
of OHVs has been positive and
growing.

The demand for OHVs was soft
during the year under review. The
demand for OHVs in FY2023-24
must be seen within the context
of the high demand growth of
2021 and 2022. Following a sharp
percentage growth in those years,
OHV demand was relatively
moderate during the year under
review, partly on account of trade
partners selecting to work with
lower inventories.

At Uniparts, we responded to

this reality through business-
strengthening initiatives that
enhanced our preparedness
(across facilities and resources)
for when demand revives. We are
optimistic that the core rationale
of the business remains intact
and once the trade pipeline is
exhausted and demand persists,
there would be a revival in our OHV
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prospects, marked by fresh buying
and re-stocking. The business-
strengthening initiatives of the last
financial year remained aligned
with the Company's medium-term
business plan that should translate
into sustainable growth.

Competitive advantage

At Uniparts, we have created a
competitive advantage that makes
it possible to remain resilient during
industry troughs and rise higher
during crests.

Our principal advantage is that

we have progressively deepened
our focus in the Off Highway
Vehicles (OHV) segment; this

has strengthened our recall as a
dedicated industry solution provider
and turn-to for requirements.

Over the years, we strengthened
our competitive advantage through
progressive capacity investments,
retaining our global market position
for specialised components like
3-Point linkage (3PL) and Precision
Machined Parts (PMP).

The Company grew its
engagements with most leading
global OEMs in the OHV space.

The result is that this translated

into a deeper trust that helped our
Company carve out a larger share of
the customer's spending and taking
their business ahead.

The Company has progressively
reinvested with the objective of
enhancing holistic competitiveness,
widening our relevance across
geographies through our global
delivery model and dual-shoring
strategy, neutralising what was once
perceived as a long-distance supply
chain challenge.

The Company commissioned
front-end global warehouses (two
in USA and one in Germany) with
the objective to provide products
on demand, eliminating the risk
associated with long-schedule
deliveries and sending out a
message that 'If it is Uniparts, it will
deliver on schedule'

The result is that Uniparts is
perceived to be a globally trusted
partner, deepening our relevance
across markets, products, sectors
and time.

The ability to expand offerings to the
same set of customers and service
multi-location customers at more
locations and across more business
verticals is becoming increasingly
important.

Building the business

At Uniparts, we recognise the need
for sustainable growth.

Over the years, we stayed close

to our knitting by deepening

our presence by growing our
manufacturing capacity on the one
hand and widening the range of
products offeredon the other.

We recognise that we possess
several engineering competencies
that go into the manufacture of
our existing products that can be
leveraged for the manufacture of
new products that address more
customers within our sector

or account for a larger share of
business of existing customers.

Even as we continue to remain
focused on the Off Highway Vehicle
segment, we continuously evaluate
options for extending into adjacent
spaces where we can leverage

our existing capabilities. Over the
years, we created product verticals
like Hydraulics, Power Take Off
(PTO), Fabrications as well as 3PL
for Utility Terrain Vehicles (UTVs);
the Company will continue to seek
more extensions going ahead.

At Uniparts, we consistently
enhanced our manufacturing
capacity in a modular manner
based on emerging market
requirements. This approach helped
the Company eliminate mismatches
between market demand and
capacity creation, protecting or
enhancing our capital efficiency.

By apportioning capital expenditure
across the years, the Company

has been able to moderate what
would have been a sizable one-time




capital expenditure and spread this
across the years, strengthening
cash flows and enhancing financial
discipline. We will continue to
seek opportunities by which we
can increase our manufacturing
capacity in line with evolving
market trends (organically and
inorganically wherever possible),
strengthening our holistic
competitiveness.

At Uniparts, we will deepen our
culture around the core values

of Passion, Innovation, Integrity,
Excellence and Teamwork. These
values - a value system over a
vision system - are all about what
we want to be remembered for and
remembered as. These values are
about meritocracy, free exchange
of perspectives, regard for people,
engagement with stakeholders,
respect for the planet and enhanced
community prosperity.

We expect that this complement of
values will continue to provide an
inspiring workplace that deepens
motivation, innovation and
productivity, enhance our respect
as a responsible corporate citizen,
strengthen our order book and
enhance engagement cum revenue
visibility.

Optimism

At Uniparts, we remain optimistic of
prospects the relative weakness in
market conditions notwithstanding.
This optimism is derived from the

robustness of our long-validated
business model, our preparedness
for an impending recovery and the
vastness of the addressable market.

The size of Uniparts’ core market

is more than USD 1 billion while
adjacent market spaces provide us
with an opportunity ten times larger.
The size of these markets empower
our Company to not only remain
invested but to deepen our presence
with increasing investments. This
market growth is being catalysed

by the enduring twin themes of
increased global infrastructure
spending and enhanced food
security priority.

Uniparts is an adequately dispersed
global player; we are not dependent
for revenues on a single geography;
over the years, we have moderated
our geographic concentration risk
and continue to work further on the
same.

Uniparts enjoys growing multi-
year relationships with the world's
leading OEMs and large organised
after-market retail store chains. The
quality of these engagements has
enhanced the revenue visibility

for the Company, enhancing
sustainability. We are working
closely with these customers,
customising products and
partnering to empower them to win
in their markets. This is inspiring
our customers to believe that we

We will seek to sustain a
market leading presence

in the businesses of our
pursuit

represent an extension of their
enterprise.

Uniparts enjoys an attractive
foundation; we enjoy a leading
presence in the core product
verticals of 3-Point linkage and
Precision Machined Parts. With
several international buyers seeing
an alternative in their supply chain
away from China, we have found
increased traction for our services
among existing as well as new
customers.

Outlook

At Uniparts, we recognise that the
prevailing environment is marked
by challenges related to geopolitical
instability, economic slowdown in
global pockets that could affect the
growth of the infrastructure and
agriculture sectors and potentially
unfavourable tariff regimes. We
expect to counter these realities
and possibilities through the
sustained diversification of our
products, customers, geographies
and near-shoring. In doing so, we
seek to broadbase our organisation
across diverse business variables,
moderating the impact that a
probable downside in any one or
few products could have on our
Company.

The result is that we will seek to
sustain a market leading presence
in the businesses of our pursuit,

we will deepen our presence in
adjacent business spaces (UTV 3PL,
Hydraulics, PTO and Fabrications)
that widen our addressable market
from USD 1 billion+ to USD 10
billion+; we will widen our focus
on 70 horsepower-plus tractors; we
intend to market our products in
more countries; we will seek larger
wallet share and we are attractively
placed to grow through organic and
inorganic initiatives.

Most importantly, we expect

the ferment of our initiatives

and aspirations to translate into
enhanced stakeholder value and the
Company graduating to the next
orbit.

Gurdeep Soni
Chairman and Managing Director



ﬁ Uniparts India Limited
UNEAR™S  Annual Report 2023-24 °

/THE VICE CHAIRMAN'S ANNUAL OPERATING REVIEW

Our continued focus will deepen
reslience and empower Us

to enhance our business
relevance.




Overview

During the last few decades of

our existence, we broadbased our
business model with the objective to
enhance durability and growth.

This positioning was validated
during weak market demand in
certain parts of our business during
the last financial year.

The Company's business continued
to generate healthy cashflows,
strengthening the Balance Sheet.

The Company's strategic
broadbasing (explained in last
year's Annual Report) was validated
during the reported year. Certain
construction markets like North
America and Europe remained
resilient; small agricultural
equipment demand in North
America and India were adversely
affected. Large agriculture
equipment market remained
broadly stable.

At Uniparts, we are convinced

that the Company's consistent
broadbasing and diversification
continued to be relevant; had it
not been for this broadbasing, the
Company's performance would
have been more challenged during
the last financial year. The Company
is now even more resolute in its
conviction that this long-term
broadbasing is effective and needs
to be consistently reinforced in the
pursuit of long-term sustainability.

The Company will continue to
leverage its integrated precision
engineering capabilities and
validated global operating model to
address a wider opportunity canvas.

The Company expects to
leverage healthy cashflows
and robust Balance Sheet to
sustain investments, business-
strengthening acquisitions or
alliances.

The Company has been deepening
cost optimisation and process
efficiencies, strengthening overall
competitiveness.

The Company continues to
augment digital capabilities (digital
and analytical planning tools),
enhancing organisational agility,
competitiveness and data-based
decision making.

The Company remained
committed to make a holistic
difference, manifested (among
other things) in community and
environment interventions around
our manufacturing facilities. As

an extension, we equipped our
Visakhapatnam facility with a
rooftop solar plant and our Noida
facilities are in the process of

engaging open-access solar energy.

The Company reported revenue
from operations of ¥11,395.35
million, profit after tax of %1,246.88
million and cash flow from
operations of ¥1,997.33 million
during the year under review.
This indicates that the Company
performed creditably in the face
of sectorial challenges. During
the reported year, revenue from
operations moderated 16.58%,
EBIDTA declined 32.73% and
profit after tax degrew 39.14%. The
Company remained net debt-free
and net cash-positive.

The Company leveraged its
integrated precision engineering
competence and global business
model. This helped the Company
deepen its resilience in core and
adjacent business segments.

The Company expanded its North
American customer base by
marking the first year of working
with the second largest retail store
group for farm equipment and
accessorles in North America,
which is expected to help the
Company reach wider and deeper
across the organised North
American retail segment.

The Company will invest deeper
and leverage integrated precision
engineering coupled with its global
model to sustain business growth.
The Company will design and
manufacture systems of higher
value, widening its portfolio. We
believe that this complement will
deepen resilience and empower
the Company to enhance business
relevance leading to enhanced
stakeholder value.

Paramjit Singh Soni

Vice Chairman and Executive
Director
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The Uniparts business model

Resllient.
Responsive.
Value-accretive.

a Overall theme: Uniparts'’
business theme can be summed
up in following words: 'risk
mitigated global outsourcing
The Company partners large
global marquee customers

in providing end-to-end
solutions through its deep
product expertise, state-of-the-
art dual shore manufacturing
infrastructure, risk mitigated
global delivery model and
persistent solution orientation.

e Focus: Uniparts is a global
manufacturer of engineered
systems and solutions, with

a strong presence in the
off-highway vehicles (OHV)
market, serving the agriculture,
construction, forestry and mining
(CFM) sectors. The Company
services these sectors as well as
several organised aftermarket
players and large farm and fleet
retail store chains. Revenues
from OEM sales accounted for
86.0% of finished goods sales
and revenues from aftermarket
sales accounted for 14.0% during
FY2023-24.

9 Global presence: Uniparts
has established itself as a
prominent off shore and on share
player, possessing dual shore
capabilities with a significant
manufacturing presence in
India and a part in the USA. This
global positioning has enriched
the Company’s understanding
of sector needs and product
customisation while leveraging
the competitive platform offered
by India. The recent strategic
shift of major global players

towards near shoring is also
presenting new opportunities for
the Company.

o Broad-based sales: Uniparts
sales are dispersed across more
than 25 countries, covering North
and South America, Europe,
Australia, Japan, India and other
parts of the world. Further, the
Company services large markets
spread across the agriculture
equipment and construction
equipment industries. A portfolio
of marquee global customers
(over 125 customers) provides
breadth to the revenue base.

This broad-based presence has
moderated concentration on any
single geography, end industry or
customer.

6 Governance: For the
Company, governance means
committing to earn respect by
doing the right thing, rather
than just doing things the right
way, enhancing transparency
by defining what the world
can responsibly expect from
Uniparts. Uniparts seek to
enhance resilience through
economic cycles, policy changes
and consumer preference
shifts through a deepening
governance.

0 Solutions: The Company
has evolved from a component
supplier to a provider of complete
assemblies of precision-
engineered products, offering
end-to-end solutions from
product conceptualisation,
design, prototyping, testing,
development, to assembly. This
significant integration reduces

a dependence on external

supply and support services,
maintaining all the quality
controls required to service global
OEMs and aftermarket players.

0 Policy alignment: Uniparts
has secured its business through
an alignment with government
policies, particularly around
‘Infrastructure.” An increasing
number of governments are
deepening their infrastructure
investments. India, China and the
US are investing significantly in
their infrastructure, expected to
increase the offtake of products
fabricated by Uniparts. The global
farming sector profits were

the highest in five decades in
FY2021-22, which could sustain
reinvestment in high-value
agriculture equipment.

9 Niche: Uniparts addresses

a technology-driven niche
within its product sectors. The
Company occupies a niche in
the design and manufacture of
3-point linkage systems and
precision machined parts and

is in the process of carving

the same in power take-off
products, fabrications and
hydraulic components. This
focus has strengthened the
business, making Uniparts a
leading supplier of systems and
components for the off-highway
segment in the agriculture,
construction and aftermarket
sectors across some of the largest
global geographies.

0 Service: Uniparts' facilities
in India, the United States and
Europe are strategically located
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near several global OEMs in the
off-highway vehicle component
industry. The Company offers
multiple delivery options,
including local deliveries, direct
exports and warehouse sales.
Uniparts has nurtured customer
relationships, evolving from a
single geography or product
association to multi-geography
or multi-product relationships
with a strategic alignment in
terms of production schedules,
geographical needs, applications,
vehicle sizes and technical
specifications. As a development
partner, Uniparts offers in-house
testing and validation services,
ensuring a shorter time-to-
market for customers.

@ Relationships: Uniparts'
solutions orientation has
translated into regular order
inflows from some of the largest
global marquee customers.
Most customers maintain long-
term relationships, enhancing
revenue visibility if business

fundamentals remain stable. The
average relationship tenure with
many key customers was 20+
years, while a significant majority
of total customers was 10+ years.

Q Knowledge: Uniparts has
protected its competitiveness
through knowledge-led design
and manufacture of a range of
SKUs (well over 10,000 SKUs).
The 3PL system requires a deep
understanding of loads, dynamic
motion and metallurgical
properties, enabling efficient
load transfer and adaptability
without compromising

vehicle movement. Similarly,
precision-machined parts

must be compatible with

the corresponding design of
complementary parts, enhancing
solution seamlessness.

@ Investments: Uniparts

will capitalise on its integrated
precision engineering
capabilities to introduce products
and widen its addressable

market. The Company will target
new customer accounts and
expand existing ones, deepen
new product and solutions
development through selective
recruitment and investments
and focus on value addition and
enhanced service offerings to
improve margins. Uniparts will
also seek to grow inorganically
through strategic acquisitions
and alliances.

@ Balance Sheet: Uniparts
will balance strategic aggression
with tactical conservatism.

The focus will be on capital
investments with optimal
payback, prioritising cash flows.
The Company's strategic balance
will be measured by low gearing
and funding expansions through
accruals.

J
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Our value chain

Conceptualisation

Design

Prototyping

Testing

Development & assembly

Customisation & packaging
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BUSINESS DRIVER

4 :
Manufacturing

competence at Uniparts

Overview

Manufacturing competence is
vital for us as it ensures quality,
efficient and cost-effective
production. Achieved through
advanced technologies, skilled
labour and optimised processes,
strong manufacturing capabilities
enable precision, consistency
and operational efficiency. This
competence enhances market
position, responsiveness to
customer demands and long-
term profitability. It also supports
innovation and scalability,

Key features
Manufacturing facilities

= Operates six strategically
located manufacturing

one in the United States.

facilities across India and

Dual-shore capability

requirements from
alternate locations.

= Provides regular supply
and cost-competitive

= Ability to service customer

manufacturing operations.

State-of-the-art facilities

= Manufacturing units are
equipped with advanced
processes and cutting-
edge technologies.

Certifications

= All manufacturing
facilities are ISO
9001:2015-certified.

= Four Indian facilities are
ISO 14001:2015-certified.
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allowing the Company to adapt
to market changes and capitalise
on opportunities. Manufacturing
competence drives success,
reliability and competitive
advantage.

Uniparts is a global manufacturer
speclalising in engineered systems
and solutions. The Company is
recognised as a leading supplier

of systems and components for
the off-highway market, serving
key sectors including agriculture,
construction, forestry, mining and
aftermarket.

.-,"-..ﬂ"_-

Uniparts is a global
manufacturer

specialising in
engineered systems
and solutions.




Our evolution

Provider
of complete
assemblies
of precision
engineered

products

A

End-to-end
solutions provider

Components
supplier

Key highlights,
FY2023-24

= 15" National Kaizen
Competition was held in

Product January 2024 at CICU,
conceptualisation Ludhiana where teams from
our Ludhiana factories bagged
Gold awards in quality and
productivity improvements
respectively and Silver awards
in Automation, Energy and
Poka Yoke categories.

= ACMA Cluster Star
Performer Award, 2024
towards driving ACMA Cluster
successfully at Vizag, Noida
and Ludhiana plants and
achieving exemplary results in
ACMA Engineering Excellence
Cluster & ACMA Advance
Cluster Program.

Delivery

Customised
packaging

Our end-
to-end
solutions
proposition

Assembly

Prototyping

Testing
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Overview

At Uniparts, our customer
relationship strength and marketing
competitiveness stems from our
ability to offer a diverse portfolio

of products that not only enhance
customer benefits but also

mitigate an over-reliance on any
particular segment or category.

Customer relationships

= Strong customer relationships are a key
element of our marketing competence.

= Ability to customise products to meet specific
customer requirements.

= Consistent delivery of quality, cost-effective
products and solutions.

= Strategic alignment with key customers’ goals
and specifications over the years.

Global footprint

= Serving original equipment manufacturers
(OEMs) and the aftermarket across continents.

= A significant percentage of our customers have
been associated with the Company for more
than ten years, reflecting our commitment to
sustaining partnerships.

Key highlights, FY2023-24

quality.
solution for Utility Terrain Vehicles (UTVs).

equipment industry globally.

/Custgmer relationsnip
management ano

marketing competitiveness
at Uniparts India

We manufacture across multiple
locations, effectively catering to
customers in India and globally
through an extensive global delivery
model. Uniparts aims to rationalise
global sourcing and supply chain
operations by offering multiple
delivery options, including local
deliveries, direct exports and
warehouse sales.

Industry sectors

= Developed long-term relationships with global
customers in the agriculture, construction,
forestry and mining sectors.

= Partnered clients during the product
development phase to address their specific
needs.

Resource investment in customer

relationship management

= End to end planning tools for customer
requirement fulfilment

= 50+ strong business development and sales/
customer service professionals

= Our Vizag facility received the prestigious ‘Supplier Excellence Recognition Award' 2023 from one of
our leading global OEM customers in the Construction Machinery space for excellence in delivery and

= Commenced shipments to a new aftermarket customer. Commenced pilot sales of the 3-point linkage

= Participated in Agritechnica 2023 (Germany), one of the leading trade shows in the agriculture
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Digitalisation

at Uniparts

Overview

Digitalisation is no longer
peripheral for companies; it is
integral. The competitiveness of
companies depends on the extent

of digitalisation, which enhances
agility, adaptability and scalability.
Uniparts is deeply engaged in its
digital transformation to boost
competitiveness.

Key digitalisation achievements

Advanced forecasting tools

= Mature use of modern
forecasting tools for demand
and capacity planning.

= Investment in planning tools
could yield significant long-
term benefits.

Industry 4.0 Initiatives

= Machine monitoring systems
went live.

= Expected to serve as the
foundation for future
intelligent manufacturing.

Robotic process automation

= Additional RPA tools
implemented to automate
rule-driven repeat tasks.

= Enhances employee
productivity.

Enhanced cybersecurity posture

= Strengthened tools, policies
and procedures.

= Conducted organisation-wide
Vulnerability Assessment and
Penetration Testing as per
CERT-In guidelines.

Hybrid cloud technologies

= Increased utilisation of
hybrid cloud technologies
for enhanced operational
flexibility.

Business intelligence tools

= Leveraged BI tools to support
data-driven decision-making.

Upskilling and training

= Continued upskilling and
training on advanced tools
and technologies.

IT Infrastructure modernisation

= Ongoing modernisation and
de-risking of IT infrastructure.

Ensures long-term scalability
and operational flexibility.
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Talent management
at Uniparts

Overview

At Uniparts, people represent

our most critical asset. Our
management is dedicated to
creating a structure and ecosystem
that promotes harmonious
industrial relations, skill-building,
progressive thinking and
continuous improvement.

Organisation structure

Over the years, our management
has ensured that the organisation
structure remains robust to meet
business requirements while
being agile and flexible enough to
adapt to changes. This adaptability
ensures swift execution at all
levels. Currently, our organisation

Performance management
and people development

= Enriching workplace
environment

= Competitive remuneration

= Continuous training and learning
opportunities

= Recognition programs

= Equality in recruitment

= Culture that encourages

open communication and
collaboration

Key highlights, FY2023-24

Investments in human resources
continued in the form of
engagement programs, trainings
and development initiatives.

Health and wellbeing was in focus
by way of awareness sessions by

Our core values—passion,
innovation, integrity, excellence and
teamwork—serve as the foundation
of our efforts. We are focused on
providing a conducive environment
for talent development and career
growth.

structure operates on a country-
level basis in India and the USA,
with certain central functions
spanning horizontally.

Employee communication

= Open and borderless
communication culture

= Access to the leadership team at
all times

= Regular town halls

= Periodic newsletters

= New hire orientations

= Conversations with senior leaders

experts, health checks, review of
health coverage for employees.

A high proportion of staff
have been associated with the
Company for over 10 years; a
testament of our employee
engagement framework

At Uniparts, we are committed

to strengthening our leadership
pipeline through vision setting,
meticulous recruitment, grooming
and succession planning. This
approach ensures a robust talent
platform that accelerates business
growth.

Policy framework

Our human resource framework
is built on a robust set of policies
and processes that ensure
efficient and unbiased operations.
These policies and processes are
designed to support the progress
of the organisation and its most
valuable asset—its people.

Employee wellbeing and
informal bonding

= Health check-ups

= Health awareness sessions

= Festival celebrations
= Organising sports events

= Special day celebrations such as
Yoga Day and Women's Day

(approximately 40% of our staff
members have been with the
Uniparts Group for over 10 years).



ENVIRONMENT-SOCIAL-GOVERNANCE (ESG)

oW We have grown our
USINess around a ropust
SG foundation
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ESG and value creation at Uniparts

Timely and Business Operational Enhanced Investment Reinvestment @ Enhanced

complete continuity visibility employee and asset societal
compliances productivity optimisation respect

Overview We believe that facilitating a robust
ESG culture not only enhances our
competitiveness but also promotes
sustainability. This commitment
to responsibility is evident in our
long term growth, improving cost
parameters, minimised regulatory
and legal interventions, increased
employee productivity and
optimised capital efficiency.

At Uniparts, we embrace our

role as a responsible corporate
citizen, marked by an increasing
focus on environmental, social
and governance (ESC) practices
that reflect our commitment to all
stakeholders.
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Uniparts and ESG

At Uniparts, it has been our endeavour to continuously align our business with the globally accepted principles for
manufacturing responsibility and environmental sustainability. ESG is an essential aspect of our business and any
enhancement in our commitment to it contributes to our responsibility, profitability and sustainability.

Our environment component
prioritises the consumption of
environmentally responsible
resources, optimise the use of fossil
fuels, increase the proportion of
renewable energy use, optimise

Our social component proactively
invest in talent, promote strong
relationships with customers,
vendors and society around our
sites. These actions contribute to the
stability of our ecosystem.

Our governance component
establishes clear business strategies,
prioritise integrity, align with
recognised good manufacturing
practices and prudently mitigate
risks.

electricity consumption, implement
water and waste recycling and
reduce our carbon footprint. These
measures form the foundation

for our resilience against climate
change.

#1: Our Environment commitment

By embracing the ESG platform,
Uniparts aims to achieve long-term
growth and creating value for all
stakeholders.

Ne = in

Reduce: Uniparts is committed
to reducing its carbon footprint
by lowering energy intensity

and decreasing greenhouse gas
emission intensity. The Company
is maximising the use of natural
daylight in manufacturing
facilities, replacing traditional
lights with advanced LEDs and
utilising variable frequency drives
on compressors and motors

to conserve energy. Uniparts

has also increased investments
in processes and systems,
particularly in information
technology, to strengthen
process integrity through an
audit-driven and compliance-
focused approach.

—o0

This stands for environmental criteria, encompassing the energy we
consume, the waste we generate, the resources we utilise and the
impact of our actions on living beings.

The purposeful R's at Uniparts

As part of its environmental efforts, the Company has strengthened its position among forward-looking
customers. At Uniparts, our environment responsibility has been reinforced through the various R's that
comprises reduce, replace, recycle, renewable and restore.

Replace: The Company is
transitioning to cleaner processes
and fuels by replacing diesel
gensets with PNG gensets, oil/
diesel-fired ovens with gas-fired
furnaces and oil-fired furnaces
with electric/induction heating
for forgings. This strategic

move helps in reducing carbon
emissions and supports Uniparts'
commitment to environmental
sustainability.

Recycle: Uniparts is dedicated
to water treatment and
recycling and reduction of
water intensity of its operations
in the long term, achieving

60% to 90% water reuse at its
Noida and Ludhiana facilities.
The use of low-temperature
evaporator technology in its
Ludhiana operations enables

up to 98% water reuse. These
initiatives demonstrate Uniparts'’
commitment to conserving
natural resources and promoting
sustainable practices across its
manufacturing facilities.
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Renewable: The Company's
Visakhapatnam plant comprises a
1.0 MWp rooftop solar installation,
while the Noida plants are working
towards achieving a combined
capacity of 5.5 MWp via Open
Access channels in near future.
These solar energy initiatives are
instrumental in lowering Uniparts'’
carbon footprint and supporting
environmental conservation.

#2: Our Social commitment
he'S'In

This represents social criteria, focusing on our Company's relationships

and reputation with employees, customers, vendors and community.
This encompasses harmonious industrial relations, diversity and

inclusion.

superior performance.

Employees: Uniparts has

made substantial investments

in cultivating an operational
culture that aligns with the
highest standards prevalent in
the manufacturing sector. These
standards encompass key facets
such as elevating workforce
productivity, enhancing skills
and capabilities, ensuring the
right person is in the right role,
facilitating ongoing training and
skill development and prioritising
talent safety and retention.

Restore: Uniparts is committed

to strengthen its environmental
management systems, conducting
thorough environmental due a
diligence and developing disaster
planning and response systems
across its manufacturing facilities.
The strategic direction is set by the
Board of Directors, while day-to-
day management is handled by
professionals, ensuring a robust
governance framework. Adhering
to audits, certifications and
compliance enhances the credibility
of Uniparts’ performance and
processes, allowing the Company
to exceed basic compliance
requirements and contribute to
environmental restoration and
protection efforts.

(€

At Uniparts, our commitment to promoting strong, people-driven
relationships has continuously contributed to our sustainable and

Customers and vendors: Our
longstanding partnerships

have been instrumental in
ensuring seamless operations.
Our progressive relationships
with all customers have yielded
substantial benefits, contributing
to a significant portion of our
costs and revenues. We have
diligently maintained a stable
ecosystem of vendors, which
includes suppliers of essential
capital equipment, spare

parts and resources. These
connections, spanning a decade
or more, enhance predictability
and systematic stability.

Highlights, FY2023-24

The Visakhapatnam plant
features a 1.0 MWp rooftop
solar installation.

The Noida plants are
working towards achieving
a combined capacity of

5.5 MWp via Open Access

channels.

Over their lifespan, these
solar projects are expected to
prevent over 200,000 metric
tonnes of CO2 emissions,
significantly reducing
greenhouse gases and
advancing sustainability.

Community: The Company
has actively engaged with the
communities surrounding

our manufacturing locations.
Uniparts regularly engages in
drives promoting health, hygiene
and basic need fulfilment in
communities around its sites.
We believe that responsibility
stems from promoting safe,
clean and hygienic workplaces
and neighbourhoods. Such
environments not only

boost talent productivity and
morale but also strengthen

the Company's reputation and
credit rating. These factors,

in turn, enhance our market
competitiveness.
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Our safety commitment

At Uniparts, managing a range of
processes and products presents
some inherent safety risks for
workers. The Company takes
safety management as a priority,
recognising that identifying
potential hazards and mitigating
their risks is crucial to maintaining
respect and business continuity.

The Company ensures that all
equipment is periodically inspected
and maintained to reduce the risk

of failure. Hands-on training is
provided to ensure that personnel
understand and apply safety
procedures. An open reporting
culture is encouraged, where
personnel feel comfortable reporting
hazards or incidents without the fear

of retribution, ensuring a vigilance
and awareness of potential hazards.

Uniparts takes measures to manage
workplace stress, ensuring that
personnel have the necessary
resources and support. The
Company also ensures that leaders
set an example by following safety
procedures and reporting hazards
and incidents.

Board focus
Strategic and priority

Enunciated importance

Policy

Awareness
building/
communica-

Risk
Team
engagement

Team
structure

management
\ Initiatives tion

Periodic
reporting Training

Mock drills

Our health commitment

Uniparts is committed to employee health and wellbeing.

Health checks: The Company
organises free health check camps
for employees. Qualified doctors
offer advice and consultation.

Training sessions: External trainers
train employees in healthy living;
the sessions are held periodically.

Medical infrastructure: The
Company provides medical
infrastructure at its operating
locations comprising an
occupational health centre, staffed
with trained medical personnel.
First-aid provisions availability is

complemented by the Company
ambulances that respond to
emergencies.

Uniparts evaluates the effectiveness
of its health initiatives and

analyses trends to identify areas for
improvement.



#3: Our Governance commitment

Long-term focus: We
emphasise long-term patience
and commitment, guiding

our investments in assets,
technologies, brand, people,
locations, products and partners.
This strategy has led to the

integrity and competence.

Balanced growth: We prioritise
balanced growth over short-
term profitability spikes. By
channeling accruals into
incremental investments
without overextending our
balance sheet, we have achieved
consistent revenue growth over
the years. Our strategy balances
strategic aggression with tactical
conservatism, resulting in a de-
risked approach. We focus on
capital investments with short
payback periods, maximising
cash flows and reinvesting in the
business.

Trust and integrity: Integrity is

It is the reason customers
choose us, employees stay with
us for the long-term, vendors
partner us, investors trust us and
communities support us.

Modern systems and processes:
We implement modern systems
and processes that combine
agility with robust internal
controls. Our governance and
internal control environment is

‘he G'in
This stands for governance, representing the framework of practices,
controls and procedures that Uniparts employs to govern itself, make

informed decisions, comply with legal requirements and address the
needs of internal and external stakeholders.

highest standards of governance,

the foundation of our operations.

—o0

aligned with the scale and nature
of our operations.

Flexible portfolio: Uniparts
maintains a flexibility in product
offerings, adapting to market
dynamics and optimising
margins.

Environment stewardship:
Uniparts is committed to deeper
investments in environmental
responsibility, ensuring
compliance with regulations
and garnering employee morale,
community respect, lender and
shareholder confidence.

Robust risk management:
Uniparts has established a
comprehensive risk management
framework that identifies and
addresses risks in a timely
manner through a competent
delegated structure.

Ethical: Uniparts strives to be
known as a company with its
'heart in the right place. The
Company is committed to
upholding all ethical norms and
ensuring that its actions meet
the highest standards of conduct.
This commitment includes a
strict adherence to equality,

safe workplace, no tolerance for
unethical behavior, unbiased
recruitment practices, respect for
human dignity and a complete
compliance with environmental
standards.

Knowledge-driven: Uniparts

is a knowledge-driven
organisation. The Company has
invested in digitalisation with
the forward-looking objective
of accelerating processes and
generating rich data on trends,
products, markets and more.
This investment results in an
accurate understanding of
ground realities and informed
decision-making. This approach
has matured Uniparts into an
organisation driven largely by
technology-aided growth. Going
forward, Uniparts believes that
its investment in ERP, business
intelligence, data analytics and
digitalisation will strengthen its
processes and enhance fact-
based decision-making.
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NGOs.

residents.

Education initiatives

BITS Pilani scholarships: The Company
pledged funds for Scholarship(s) to
recognised number of meritorious students
on the basis of identified criteria at BITS
Pilani.

Supporting pre-primary education: The
Company partnered Servants of the People
(SOP); Uniparts sponsored pre-primary
education for underprivileged children.

Healthcare initiatives

Christian Medical College projects:
The Company initiated support funds
(Diagnostic fund & Treatment fund) at
Christian Medical College & Hospital,
Ludhiana, to support diagnosis and
treatment respectively.

Social welfare initiatives

Supporting elderly women: The Company
supports Maitri, an NGO addressing the
issue of violence against women, running
a victim support and victim-to-survivor
programme, promoting dignity and
support for abandoned elderly widows in
Vrindavan (Mathura, India).

social welfare. Through its CSR
programme, Uniparts aims to build
trust and enhance the quality of life
in these communities by partnering

Since the past several years, Uniparts
CSR initiatives have completed
various programmes, benefiting

a large number of community

/Corporate Social
Responsibility (CSH
at Uniparts

Uniparts is committed to
promoting an inclusive world and
ensuring dignity and confidence
for individuals within its sphere

of influence. The Company
collaborates closely with local
communities, agencies and
organisations, focusing on
education, skill development,
healthcare, rural development and

CSR outlay

1.0 T crore, FY2021-22

1 .8 T crore, FY2022-23

2.95 Zcrore, FY2023-24

Enhancing rural education: The Company
collaborated with The Kalgidhar Trust/
Society, Uniparts joined hands with the
Society with a vision to set up computer
labs and enhanced facilities, benefiting
4,000 students across various schools of
the Society.

Vision and eye care camps: Under the
stewardship of its subsidiary Gripwel
Fasteners Pvt. Ltd., the Company organised
eyesight and cataract camps in Uttar
Pradesh, covering 27 Gram Panchayats and
benifitting thousands.

Winter drive: The Company, in association
with Wishes & Blessings, distributed warm
clothes in Noida and Delhi during the
winter.
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discussion and analysis

Global economy
Overview

Global economic growth slowed
from 3.5% in 2022 to an estimated
3.1%1n 2023. Asia is driving growth
despite challenges like weak
recovery in China, US weakness,
higher energy costs in Europe and
global geopolitical tensions.

Advanced economies’ growth is

from 4.1% in 2022 to 4.3% in 2023
and 4.2% in 2024. Global inflation
is projected to decline from 8.7% in
2022 10 6.8% in 2023 and 5.9% in
2024.

Central banks across the globe are
keeping interest rates high so far
to alleviate inflation. Brent crude

oil averaged around USD 83 per
barrel in 2023. Global geopolitical
landscape continues to be disturbed
with Israel's offensive in Gaza

while Russian invasion of Ukraine
continued for second year.

expected to drop to 1.6% in 2023 Regional growth (%) FY23 FY22
and 1.7% in 2024 due to tight World output 31 35
monetary policies. T_hls 15 as , Advanced economies 16 2.6
compared to approximately 2.6% in : : :
2022. Emerging markets' growth Emerging and developing economies 43 41
is forecasted to stay rangebound (Source: UNCTAD, IMF)
Performance of major economies, 2023
United States China United Kingdom Japan Germany
Reported GDP GDP growth GDP grew by 0.2% GDP grew GDP contracted
growth of 2.5% in was 5.2% in 2023 in 2023 compared 1.9% in 2023 by 0.3% in 2023
2023 compared to compared to 3% in t0 4.3% in 2022 unchanged from compared to 1.8%

1.9% in 2022

(Source: PWC report, EY report, IMF data, OECD data, Livemint)

2022

a preliminary 1.0%
in 2022

in 2022

Outlook

Asia is expected to continue to account for the bulk of global growth in FY2024-25.
Inflation is expected to ease gradually as cost pressures moderate; headline inflation in G20
countries is expected to decline. The global economy has demonstrated resilience amid
high inflation and monetary tightening, growth around 2023 levels for the next two years

(Source: IMF, World Bank).
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Indian economy
Overview

India’s economy is estimated

to have growth by around 8.2%

in FY2023-24, up from 7.2% in

the previous year, maintaining

its position as the fifth largest
economy. Inflation averaged 5.47%,
driven by higher food prices due

to lower production and erratic
weather. Core inflation decreased to
4.5% due to softer global commodity
prices.

The nation's foreign exchange
reserves surged to a record high of
USD 645.6 billion as of March 2024
surpassing the previous high of USD
642.49 billion recorded in March
2023. Indian companies maintained
strong credit quality, with rating
upgrades surpassing downgrades in
H2 FY2023-24.

Growth of the Indian economy

Real GDP growth (%) -6.6

FY22 FY23 FY24
8.7 7.2 8.2

(Source: Budget FY2023-24; Economy Projections, RBI projections)

India’s 2023 monsoon hit a five-
year low, with August being the
driest in a century, leading to 94% of
long-term average rainfall. Despite
this, wheat production was expected
to hit a record 114 million tonnes,
while rice production was projected
to decline to 106 million metric
tonnes due to climatic conditions.

India reached the position of fifth-
largest economy with a GDP of USD
3.6 trillion.

Nifty 50 index grew approximately
30%, making India’s stock market

the fourth largest with a market
capitalisation of over USD 4 trillion.

Outlook

India withstood global headwinds
in 2023 and is likely to remain the
world's fastest-growing major
economy on the back of growing
demand, moderate inflation, stable
interest rates and robust foreign
exchange reserves. IMF projects
India's GDP to grow at nearly 6.8%
in 2024. The Indian economy is
anticipated to surpass USD 4 trillion
in FY2024-25.

Industry overview

End-industry overview (Off-
Highway Vehicles)

Focus on food security and
Infrastructure build-out by

most economies in the world is
continuing and this remains a
long term tailwind for the global
Off-Highway Vehicles (OHV)
industry. Within this long-term
growth journey catalysed by regular
demand for OHVs, there are likely
to be shorter periods of highs and
lows. Coming off the high demand
and resultingly high sales of 2021
and 2022 as base, calendar year
2023 (CY2023-24) was one such
year of softer demand further
accentuated by some element of
channel inventory destocking.

North American agriculture
equipment market demand
remained soft in the reported fiscal
especially for smaller equipment.
Construction machines market was
steady with infrastructure driven
demand.

In the same period, in Europe,
OHV demand remained stable to
marginally down.

In the Aftermarket segment,
channel inventory destocking
constituted a major factor for lower
demand for replacement parts.
Destocking impact is estimated

to be largely bottomed out now

by end of the fiscal and there are

green shoots visible in terms of end
market demand stabilisation and
revival.

During the reported fiscal, Uniparts
made first sales of its new product
namely 3-Point Linkage for Utility
Terrain Vehicle (UTV-3PL). This
marks the pilot batch of the new
product in the North American
after market. Basis the feedback and
success of the pilot batch, future
trajectory for this new product line
would be assessed and chalked out.
UTV-3PL is an estimated* USD 200
million annual addressable market.

(*Management estimate)

Staying with aftermarket segment,
Uniparts also commenced sales

to its new aftermarket customer
which is the second largest farm
components retail stores group in
North America. This is expected to
strengthen the Company's reach
and addressability in large organised
replacement market of agriculture
components in North America.

In the overall global OHV space,
while the operating environment
in the immediate short-term still
remains mixed, in the medium to
long-term, as large global players
are increasingly looking beyond
China, India's manufacturing sector
is expected to benefit significantly
from this and we continue to
witness favorable impact on new
inquiries. The new enquiries,
engagements and conversions

owing to the China+1 theme
continue to be healthy. The global
push for infrastructure (fresh and
re-building), including the USD 1
trilion US Infra Bill and higher than
historical average income levels

of global agriculture industry are
expected to keep demand for new
equipment at healthy levels in the
medium term.

India domestic tractor market

After three years of resilient
performance, the Indian tractor
market softened in FY2023-24.
Overall YoY decline was estimated
to be nearly 10% while export
models declined more (nearly 21%).
Uneven dispersal of monsoon,
backdrop of three continuous
years of high sales, weakness in
certain export geographies such as
North America and Latin America
etc could be ascribed as some of
the reason leading to softness of
Indian tractor sales in FY2023-24.
Tractor OEMs in India are pinning
hopes on expectations of above
average monsoon rains in 2024,
post election reforms gaining
momentum, rural sentiment
improvement and potential start

of reversal of interest rate cycle for
steady or improved performance in
the ensuing FY2024-25. Uniparts
has long standing relationship with
most major tractor OEMs in India.

(Data source: TMA - Tractor Manufacturers
Associations)



Off-Highway Vehicles industry
and Uniparts’ positioning

The OHV industry, which is the
focus for us at Uniparts, is estimated
to be over USD 200 billion* in size
and our two core product verticals
of 3-Point Linkage (3PL) and
Precision Machined Parts (PMP)
address a market size of over USD

1 billion*. Uniparts has a leading
market share in both of these
globally. In addition, the adjacent
product systems of Power Take
Off (PTO), Hydraulic Cylinders and
Fabrications have an estimated
market size of over USD 10 billion*.

(*Management estimate)

Uniparts is present in the OEM and
Aftermarket segments with a strong
global business model and marquee
customer base. Uniparts is a leading
global supplier of 3 Point Linkage
and Precision Machined Parts.

Growth drivers

Rapid urbanisation and mining
activities: The global urban
population is expected to reach
68% by 2050 in comparison to

55% in 2018, increasing utilisation
in construction, mining and
infrastructure development sectors,
fuelling the global Off-Highway
Vehicle market.

(Source: population.un.org)

Increasing demand for food
production: The world's population
is estimated to reach 9.7 billion

by 2050. Population growth

necessitates higher food production,

boosting the global agriculture
equipment market.

(Source: population.un.org)

Adoption of mechanisation and
precision farming: Accelerating
market growth by enhancing
productivity and efficiency in
agriculture, particularly in regions
like Asia Pacific and Latin America.

Technological innovations: The
OHYV and agriculture industries
are witnessing a significant
transformation through the
integration of advanced
technologies: electric off-highway

vehicles, robotic systems, GPS and
precision agriculture technologies
etc addressing labour shortage and
enhancing operational efficiency.

(Source: grandviewresearch.com,

alliedmarketresearch.com, marketsandmarkets.

com)

Low farm machinery penetration:
India needs to accelerate farm
mechanisation to meet production
demand sustainably and develop

modernised food systems. However,

the current adoption rate of
mechanised farming in India is
below 50%, contrasting with higher
rates in China (60%) and Brazil (75%).

(Source: India-briefing.com)

Government policy support:
Major economies prioritise food
security, offering sustained support
to farming activities. This includes
measures like minimum support
prices for food grains in India and
farm subsidies in the United States.

Infrastructure projects: Many
nations prioritise infrastructure
development, aiming for growth,
self-sufficiency, economic
leadership and improved quality
of life for citizens. Across the
globe, significant projects include
the modernisation of airports,

ports, railways, roads and defence
facilities, driving sustained demand
for construction equipment in the
medium to long term. Examples
include the USA's USD 1 trillion
infrastructure bill over eight years
to upgrade aging infrastructure and
China’s allocation of around USD

1 trillion in government funds for
construction endeavours.

Commodity prices: While global
commodity prices like crude, steel,
aluminium and copper have eased
from their recent multi-year highs,
they remain at levels supporting
healthy profitability and cash

flows for producers. This stability
encourages ongoing investments in
capacity expansion.

Rapid technological
advancements: Technological
innovations continue to drive the
construction equipment market.
Automation is another trend, with
the development of autonomous
construction vehicles and robotic
systems for tasks like bricklaying
and concrete pouring. These
advancements improve productivity
and also address labour shortages in
the construction industry.

(Source: IMARC)

Company overview

Founded in 1994, Uniparts India
Limited (UIL) is a global leader

in engineering systems and
solutions catering to international
original equipment manufacturers
(OEMs) across the off-highway
vehicle, agricultural machinery and
construction equipment sectors.

Specialising in the production of
three-point linkage assemblies,
precision machined parts, hydraulic
cylinders, power take-off devices
and fabrication parts, UIL serves

the agriculture and construction
industries. With six manufacturing
units in India and one in the

USA, equipped with a range of

engineering and manufacturing
capabilities such as forging,
machining, heat treatment, welding,
surface finishing, NPD prototyping
and testing, UIL also operates three
warehouse facilities (two in USA and
one in Germany) to efficiently serve
its global clientele.

Company strengths

Leading market position: Uniparts
has a leading market share in the
global 3PL market in tractors as well
as in the worldwide PMP market in

CFM equipment segment (market
share as per last assessment in
fiscal 2022 was 16.68% and 5.92%
respectively in the mentioned two
segments)

Global presence: UIL has a
worldwide footprint, providing
products to the leading 10 global
Off-Highway Vehicle manufacturers
in agriculture, as well as servicing
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half of the leading 10 players in the
construction, forestry and mining
(CFM) segments.

Revenues through multiple
delivery channels: In FY2023-24,
the Company generated finished
goods sales with 28.1% coming from
local deliveries, 24.9% from direct
exports and 47.0% from warehouse
sales facilitated by a global delivery
service model offering various
delivery options.

Enduring relationships: Uniparts
maintains long-standing
partnerships with key global clients
in the agriculture and CFM sectors.
Top three customers as well as
several other customers at UIL,
contributing significantly to its

revenue, have been associated with
the Company for more than one
and a half decade.

Mitigating global supply chain
risks: Uniparts dual-shore
capabilities and strategically
positioned warehouses empower
the Company to produce

goods at various sites, ensuring
consistent supply to customers
and competitive manufacturing
operations from alternate
locations. The presence of safety
stocks at warehouses serves as a
precautionary measure against
potential supply chain risks.

Engineering-focused vertically
integrated precision solution
provider: Uniparts stands as an

engineering-centric and vertically
integrated supplier of Off-Highway
Vehicle solutions. The Company
offers comprehensive solutions
from conceptualisation to supply,
encompassing products like

3PL and PMP, along with PTO,
fabrications and hydraulic cylinders.

Experienced promoters and
qualified senior management
team: The leadership at Uniparts
brings decades of collective
experience in the Off-Highway
Vehicle industry, strategically
positioned across crucial end
markets such as the United States,
India and Germany.

Company's financial
performance

In FY2023-24, the Company's total
revenue came in at ¥1148.86 crores,
as compared to previous year's
31382.24 crores. Correspondingly,
the net profit for the year was
reported at %¥124.68 crores, viz-a-viz
previous year's net profit of 3204.89
crores.

Operating cash flow generation
remained very healthy during the
year, totalling ¥199.7 crores. This
could be attributed to healthy Profit

After Tax (PAT) and continued focus
on working capital performance.
Uniparts concluded FY2023-24
with a net debt-free Balance Sheet,
exhibiting a group net cash position
of%113.4 crores, inclusive of liquid
investments.

Commodity prices, particularly
steel, have receded from historical
highs seen in previous two years
and have presently stabilised within
a broad range. Sea freight, which
also witnessed historical highs in
previous two years, have largely

returned to pre-covid levels with
some intermittent volatility due to
geo political events (e.g. red seas
crisis)

Product-wise revenues

3-PL 45.8% in FY2023-24 vs 55.8% in
FY2022-23

PMP 51.5% in FY2023-24 vs 40.6% in
FY2022-23

Adjacent products and others
(including PTO applications,
hydraulics and fabrications) 2.7% in
FY2023-24 vs 3.5% in FY2022-23

Financial highlights
R crore) R crore) (X crore) (%) (%)
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Particulars

For the year ended March 31, 2024 | For the year ended March 31, 2023

Revenue from operations (Z crores) 1139.5 1,366.02
EBITDA [ crores) 210.7 313.23
EBITDA margin % 18.3% 22.7%
Profit After Tax (R crores) 1247 204.9
Profit After Tax Margin % 10.9% 14.8%
Return on Capital Employed % 19.5% 35.9%
Cashflow from Operations/EBITDA 199.7 252.75

Internal control systems and
adequacy

Uniparts India Limited has
established an internal control
system to ensure the adequacy
and effectiveness of its internal
controls. The Company's internal
control system includes policies,
procedures and processes designed
to safeguard assets, prevent

and detect fraud and ensure the
accuracy and completeness of
financial reporting. The internal
control system is overseen by the
Audit Committee of the Board

of Directors, which reviews the
adequacy and effectiveness of the
system on an ongoing basis. In
addition, the Company's internal
auditors conduct periodic audits
of the internal control system and
report their findings to the audit
committee. Uniparts India Limited
believes that its internal control
system is adequate to manage

the risks inherent in its business
operations and to ensure the
reliability of its financial reporting.

Human resources

Uniparts India Limited
acknowledges the importance of
its workforce and is committed

to supporting a culture that
encourages the growth and
retention of top talent. The
Company provides a range of
employee benefits, including health
insurance, retirement benefits

and opportunities for training and
development to support employee
advancement. A performance
management system is in place to
evaluate employee performance,
offering feedback and coaching for
ongoing enhancement. Upholding
its dedication to diversity and
inclusion, Uniparts India Limited
has implemented policies and
practices that promote equal
opportunities for all employees,
regardless of gender, ethnicity, or
background.

Cautionary statement

Statements in the Management
Discussion and Analysis and
elsewhere in this Annual Report
describing the Company’s
objectives, projections, estimates,
expectations, or predictions,

views on the end industry and
world economy in general may be
forward-looking statements within
the meaning of applicable securities,
laws and regulations. Forward-
looking statements are necessarily
dependent on assumptions, data
or methods that may be incorrect
or imprecise and that may be
incapable of being realised and

as such, are not intended to be

a guarantee of future results, but
constitute our current expectations
based on reasonable assumptions.
Actual results could differ materially
from those projected in any
forward-looking statements due to
various events, risks, uncertainties
and other factors. We neither
assume any obligation nor intend
to update or revise any forward
looking statements, whether as a
result of new information, future
events or otherwise.
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Soard of Directors

@ 060

Mr. Gurdeep Soni

Chairman and Managing Director

Mr. Gurdeep Soni, the Chairman
and Managing Director of the
Company, has been an integral
part of the organisation since
inception. He joined the Company
as a Director on September 26,
1994 and has played a key role in
its success. With a Master's degree
in Management Studies from

the prestigious Birla Institute of
Technology and Science, Pilani, he
brings a wealth of knowledge and
expertise. Mr. Soni brings 44 years of
work experience, including various
positions within the Uniparts
Group. He oversees the day-to-day
operations of the Company and
holds responsibility for the after-
market business of the Uniparts
Group.

2]

Mr. Paramjit Singh Soni

Executive Director and Vice
Chairman

Mr. Paramjit Singh Soni serves

as an Executive Director of the
Company and has been a part of
the organisation since its inception.
He was appointed as a Director

on September 26, 1994. He holds

a Bachelor's degree in Commerce

from the University of Delhi. In

42 years of work experience, he
has held various roles within the
Uniparts Group and is based in
the USA. Mr. Soni plays a pivotal
role in the Uniparts Group's OEM
business, taking charge of its
operations. He contributes to the
formulation of corporate strategies
and planning. His expertise lies in
business growth and diversification.
Mr. Soni's contributions have
been instrumental in shaping the
Company's direction and success.

(3]

Mr. Herbert Coenen
Non-Executive Director

Mr. Herbert Coenen serves as a
Non-Executive Director of the
Company and was appointed to
the position on January 12, 2013.
He holds a Diploma in Mechanical
Engineering from University of
Applied Science, Cologne. With over
37 years of experience, Mr. Coenen
worked with GKN Walterscheid
GmbH before joining the Uniparts
Group in May 2005. Mr. Coenen
has played a pivotal role in
business development, expansion
and technology adoption. His
expertise and contributions have
been instrumental in driving the
Company's operations. He holds
the position of Managing Director

of our subsidiary Uniparts India
GmbH.

Mr. Alok Nagory
Independent Director

Mr. Alok Nagory serves as an
Independent Director of the
Company, having been appointed
to the position on August 23, 2014.
He holds a Master of Science degree
in Biological Science from Birla
Institute of Technology and Science,
Pilani. Mr. Nagory possesses 45
years of experience in international
business development, joint
ventures and acquisitions, during
his tenure at The India Thermit
Corporation. Mr. Nagory holds the
esteemed positions of Chairman
and Managing Director at The India
Thermit Corporation Limited.

o

Mr. Sanjeev Kumar Chanana
Independent Director

Mr. Sanjeev Kumar Chanana serves
as an Independent Director of our
Company. He was appointed as
the Director of our Company on
February 17, 2022. Mr. Chanana
holds a Bachelor's degree in Law
and a Master's degree in Arts

from the University of Delhi. He

is a member of the Institute of



Company Secretaries of India.

Mr. Chanana brings over 26 years

of extensive work experience

in investments, technology and
corporate governance. He was
previously associated with Oriental
Insurance Company Limited and
The New India Assurance Company
Limited.

Ms. Shradha Suri

Independent Director

Ms. Shradha Suri serves as an
Independent Director of our
Company, having been appointed
to the position on August 23, 2014.
She holds a Master's degree in
Science from the London School of
Economics and Political Science,
University of London, as well

as a Master's degree in science
with a focus on international
marketing and management from
the University of Leeds. With over
23 years of experience, Ms. Surl
has played a pivotal role in the
management of affairs, policy
formulation cum implementation,
strategic direction and overall
operations of Subros Limited. She
holds the position of Chairperson
and Managing Director of Subros
Limited, a part of the Suri Group.
The Suri Group encompasses
diverse businesses, including
automotive components, cooling
systems, hospitality, telecom and
education. Ms. Suri's rich experience
and leadership extends beyond her
role in our Company. She serves
as the President of the Automotive
Components Manufacturers
Association of India.

(7]

Mrs. Celine George
Independent Director

Mrs. Celine George is an
Independent Director of our
Company. She was appointed

as a Director of our Company

on November 9, 2023. She is

a postgraduate in Business
Economics from Delhi University
and Post Graduate Diploma

in International management
from IMI, Delhi. She is a

Chevening Gurukul Scholar

from London School of Political
Science & Economics, UK.

She is a certified assessor in
organisation Development. She

is also a certified in the EUM for
coaching and facilitation. She has
worked in areas of Leadership,
Corporate Restructuring,

Business Transformation, People
Performance and Change
Management and has over 30

years of experience advising
organisations, in the public and
private sectors, across multiple
industry verticals, Energy,
Healthcare, Financial Services,
Retail, Education Technology and
Consulting. She started her career in
1984 with ONGC and later worked
with the Management Consulting
Division of TCS. She has been a key
member of the Executive Leadership
of Cairn Energy India Pty Ltd, Max
Healthcare Institute Limited and
Aviva Life Insurance Company Pvt.
Ltd. She is presently associated with
Green Clouds Education Solutions
Private Limited as a Director &
Co-promoter. She also works as

an Independent Management
Consultant and serves as an
Independent Director on the Board
of PPAP Automotive Limited and as
a member of the Governing Board
of Action for Autism, a national level
not-for-profit organisation that has
pioneered the autism movement
in India and South Asia and runs
facilities for persons on the Autism
Spectrum.

o

Mr. Parmeet Singh Kalra
Independent Director

Mr. Parmeet Singh Kalra is an
Independent Director of the
Company. He was appointed

as a Director of the Company

on February 8, 2024. He holds a
bachelor's degree in mechanical
engineering from Manipal Institute
of Technology and a master's
degree in business administration
from Delhi University. He has over
47 years of diverse experience

in construction, mining sector,
industrial equipment sales including
entrepreneurial experience. He has

worked with Ingersoll Rand India
Pvt. Ltd.,, a multinational corporation
for a period of 20 years at senior
management level. Presently,

he is operating entrepreneurial
ventures and has dealership of
Kobelco Construction Equipment
India Pvt. Ltd. (A Japanese MNC)
for distribution of construction
equipment(s). He is also part of
the Board of Directors of Gripwel
Fasteners Pvt. Ltd. (a wholly
owned subsidiary Company) as an
Independent Director.

Mr. Ajaya Chand

Independent Director

Mr. Ajaya Chand is an Independent
Director of the Company. He

was appointed as an Additional
Director of the Company on August
8, 2024 and designated as Non-
Executive Independent Director.
He holds a bachelor's degree in
commerce from Hansraj College
from University of Delhi and is also
a qualified chartered accountant.
He is currently an independent
financial and management
consultant. He has over 40

years of experience in Financial
Accounting/ Restructuring/
Planning, Implementation of Cost
Control System, Internal Audit,
Systems Audit, Management Audit,
Listing, Merger & Amalgamation
and Contracts Management. Prior
to that, he was associated with
DEN Networks Limited, Zoom
Communications Limited, Global
Broadcast News, ibn18 Broadcast
Limited and New Delhi Television
Limited.
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BOARD’S REPORT

Dear Members,

Your Directors have the pleasure in presenting the 30" Annual Report together with the audited financial statements of
the Company for the financial year ended March 31, 2024.

1. Financial Results

The financial performance of your Company for the Financial Year March 31, 2024, is summarized below: -

PARTICULARS STANDALONE CONSOLIDATED
31-03-2024 31-03-2023 31-03-2024 31-03-2023
Turnover 7,046.65 9,292.36 11,395.35 13,660.21
Other Income 922.97 483.22 93.25 162.23
Profit/(loss) before finance charges, tax, 1,912.25 2,143.12 2,107.09 3,132.33
depreciation (PBITDA)
Less: Finance Charges 20.17 31.84 56.37 59.73
Profit Before Depreciation and Amortization 1,892.08 2,111.28 2,050,72 3,072.60
expenses (PBTDA)
Less: Depreciation 273.83 260.53 417.16 390.28
Profit Before Tax (PBT) 1,618.25 1,850.75 1,633.56 2,682.32
Provision for Taxation 204.19 355.50 386.68 633.39
Profit/(loss) After Tax (PAT) 1,414.06 1,495.25 1,246.88 2,048.93
Other Comprehensive Income 32.57 (15.63) (5.44) (111.13)
Total Comprehensive Income for the year 1,446.63 1,479.62 1,241.44 1,937.80
Earning Per Share (in INR) (Basic) 3191 33.81 28.13 46.32
Earning Per Share (in INR) (Diluted) 31.33 33.13 27.62 45.40

Financial Statement

The Standalone and Consolidated Financial
Statements of your Company for the Financial Year
ended March 31, 2024, are prepared in compliance
with the applicable provisions of the Companies Act,
2013 ("the Act’), Indian Accounting Standards (“Ind
AS") and the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 [ the "Listing Regulations’].

Operational Highlights

On consolidated basis for the financial year 2023-

financial year 2022-23 from continuing operations.
The profit after tax for the year 2023-24, is INR
1,414.06 million as compared to INR 1,495.25 million
of the previous financial year 2022-23.

The operational performance of the Company has
been comprehensively covered in the Management
Discussion and Analysis Report. The Management
Discussion and Analysis Report for the year under
review, as stipulated under the Listing Regulation, is
presented in a separate section forming part of the
Annual Report.

24, your Company achieved total revenue from 4. Transfer to Reserve

operations of INR 11,395.35 million as compared to The Board of Directors of the Company has not
the revenue of INR 13,660.21 million of the previous transferred any amount to the Reserves for the year
financial year 2022-23, from continuing operations. under review.

The profit after tax for the financial year 2023-24, is

INR 1,246.88 million as compared to the profit after 5. Dividend

tax of INR 2,048.93 million of the previous financial
year 2022-23.

On standalone basis for the financial year 2023-
24, your Company achieved total revenue from
operations of INR 7,046.65 million as compared to its
total revenue of INR 9,292.36 million of the previous

During the financial year 2023-24, the Board of
Directors has declared an interim dividend of Rs.
8.00/- per equity share (i.e., 80.00%) and a second
interim dividend of Rs. 6.00/- per equity share (ie,
60%) in its meeting dated November 09, 2023, and
February 08, 2024, respectively.



The Board has decided not to recommend a final
dividend for the financial year 2023-24. The dividend
payout has been determined in accordance with
the Dividend Distribution Policy of the Company.
Pursuant to Regulation 43A of the Listing Regulations,
the Company had adopted the Dividend Distribution
Policy which is available on the Company's website
at: https://www.unipartsgroup.com/home/code_of_
conduct_policies

Material Development during the year

Transition towards Green Energy

Uniparts Group in its constant endeavor to transition
towards green energy and subsequently reduce its
carbon footprints, has executed an open access Solar
Power Purchase Agreements with a Solar Power
Producer for a term of 25 years for contracting
a power capacity of 5.5 MWp for manufacturing
facilities at Plot No. B-208/A1 & A2, Phase-2, Noida,
Uttar Pradesh - 201305 and 142A/30 to 142A/51,
NSEZ, Noida - 201305, Uttar Pradesh.

Further, with respect to manufacturing facility
situated at Visakhapatnam — 531011, Andhra Pradesh,
the Company has erected and installed a captive solar
power plant of power capacity of 1000 KWp.

Material Changes and Commitments after
the Financial Year affecting the Financial
Position of the Company

There are no adverse material changes or
commitments that occurred after March 31, 2024,
which may affect the financial position of the
Company or may require disclosure.

Share Capital

As on March 31, 2024, the authorised share capital of
the Company stood at INR 60,00,00,000/ - divided into
6,00,00,000 equity shares of INR 10/- each and the
paid-up share capital of the Company stood at INR
45,13,37,580/- divided into 4,51,33,758 equity shares
of INR 10/- each. During the year under review, the
Company has not issued shares with the differential
voting rights nor has granted any stock options or
sweat equity.

Employee Stock Option Schemes

During the financial year under review, the Company
has formulated Uniparts Employee Stock Option
Plan 2023 ("ESOP 2023") and aligned the Uniparts
Employee Stock Option Plan 2007 ("ESOP 2007")
in terms of Securities and Exchange Board of India
(Share Based Employee Benefits and Sweat Equity)
Regulations, 2021pursuant to the resolution passed
by the shareholders through postal ballot on January
09, 2024. As on financial year ended on March 31,
2024, the Company has two Employee's Stock Option
Plans ("ESOP Schemes") namely: -

i) Uniparts Employee Stock Option Plan 2007
("ESOP 2007"); and

ii) Uniparts Employee Stock Option Plan 2023.

In accordance with the terms of the aforesaid
schemes, options may be granted to employees of
the Company and subsidiaries which gives them
rights to receive equity shares of the Company
having face value of INR 10/- (Indian Rupees ten)
each on vesting. The Company confirms that the
ESOP Schemes are in compliance with the Securities
and Exchange Board of India (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021 ("SEBI
ESOP Regulations”).

Further, details for employee stock options plans of
the Company also form part of the notes to accounts
of the financial statements. The relevant information
related to ESOP has been given in financials of the
Company. The Company has obtained certificate(s)
from Secretarial Auditor confirming that ESOP
2007 and ESOP 2023 have been implemented in
accordance with the SEBI ESOP Regulations. The said
certificate(s) will be made available for inspection by
the members electronically during business hours
till ensuing Annual General Meeting ("AGM") of the
Company.

The disclosures pursuant to Rule 12(9) of the
Companies (Share Capital and Debentures) Rules,
2014 and Regulation 14 of the SEBI (Share Based
Employee Benefits and Sweat Equity) Regulations,
2021 are attached to this report as “"ANNEXURE A"

10. Credit Rating

The present credit rating of the Company is as under:

Rating Agency ICRA Limited
Long Term Rating ICRA AA minus
Short Term Rating ICRA Al plus

11.Subsidiaries, Joint Ventures and Associate

Companies

During the year under review and till the date of this
report, no company has become or ceased to be a
subsidiary, joint venture or associate of the Company.

A statement providing details of performance
and salient features of the financial statements of
Subsidiary companies, as per Section 129(3) of the
Act, is attached to the financial statements of the
Company.

The audited financial statement including the
consolidated financial statement of the Company and
all other documents required to be attached thereto is
putup onthe Company's website and can be accessed
at  https://www.unipartsgroup.com/home/annual_
report The financial statements of the subsidiaries, as
required, are put up on the Company's website and
can be accessed at https://www.unipartsgroup.com/



https://www.unipartsgroup.com/home/code_of_conduct_policies
https://www.unipartsgroup.com/home/code_of_conduct_policies
https://www.unipartsgroup.com/home/annual_report
https://www.unipartsgroup.com/home/annual_report
https://www.unipartsgroup.com/home/subsidiary_company_report

ﬁ Uniparts India Limited

UNRARTS - Annual Report 2023-24 °

home/subsidiary_company_report. The Company
has formulated a policy for determining Material
Subsidiaries and the same is placed on the Company's
website at the link: https://www.unipartsgroup.com/
home/disclosures-regulation-sebi-regulations2

12.Particulars of Loans, Guarantees or
Investments under Section 186 of the
Companies Act, 2013

Particulars of loans, guarantees and investments
covered under Section 186 of the Act, forms part of
notes to the financial statements provided in this
Annual Report.

13. Particulars of Contracts or Arrangements
with Related Parties

All contracts / arrangements / transactions entered
into by the Company during the financial year with
related parties were in its ordinary course of business
and on an arm's length basis. During the year,
the Company had not entered into any contract /
arrangement / transaction with related parties which
could be considered material in accordance with
the policy of the Company on materiality of related
party transactions or which is required to be reported
in Form No. AOC-2 in terms of Section 134(3)(h)
read with Section 188 of the Act and Rule 8(2) of the
Companies (Accounts) Rules, 2014.

Members may refer Note 40 to the Standalone
Financial Statement which sets out related party
disclosures pursuant to Ind AS/applicable accounting
standards.

The Policy on Materiality of Related Party Transactions
and on dealing with Related Party Transactions as
approved by the Board is put up on the Company's
website and can be accessed at https://www.
unipartsgroup.com/home/code_of_conduct_

policies

There were no materially significant related party
transactions which could have potential conflict with
the interest of the Company at large.

14.Internal Financial Controls

Your Company has in place adequate internal
financial controls, with reference to financial
statements, commensurate with the size, scale and
complexity of its operations. An extensive risk-
based program of internal audits and management
reviews provides assurance to the Board regarding
the adequacy and efficacy of internal controls. The
internal audit plan is also aligned to the business
objectives of the Company, which is reviewed and
approved by the Audit Committee. Further, the Audit
Committee monitors the adequacy and effectiveness
of your Company's internal control framework.
The internal control system has been designed to
ensure that financial and other records are reliable

for preparing financial and other statements and for
maintaining accountability of assets.

15.Risk Management

The Company has a strong risk management
framework comprising of risk governance structure
and defined risk management processes. The Board
of Directors of the Company has formed a Risk
Management Committee to frame, implement and
monitor the risk management plan for the Company.
The Committee is responsible for reviewing the risk
management plan and ensuring its effectiveness. The
major risks identified by the businesses and functions
are systematically addressed through mitigating
actions on a continuing basis.

16. Corporate Social Responsibility (CSR)

The CSR policy, formulated by the Corporate Social
Responsibility ("CSR") Committee and approved by
the Board, continues unchanged. The policy can be
accessed at https://www.unipartsgroup.com/home/

corporate_social_responsibility_csr

In terms of the CSR Policy, the focus areas of
engagement shall be affordable healthcare solutions,
access to quality education, promotion of sports,
community developments, rural transformation,
environmental sustainability and other need-based
initiatives.

The annual report on CSR activities is annexed
herewith and marked as “ANNEXURE B" to this
Report.

17.Secretarial Standards

The Company is in compliance with all the applicable
Secretarial Standards issued by the Instituted of
Company Secretary of India.

18. Directors and Key Managerial Personnel

In accordance with the provisions of the Act and the
Articles of Association of the Company, Mr. Herbert
Klaus Coenen (DIN: 00916001), Non-Executive
Director of the Company, retires by rotation at the
ensuing Annual General Meeting and being eligible
has offered himself for re-appointment. The Board of
Directors has recommended his re-appointment.

During the year under review, Mr. Sharat Krishan
Mathur (DIN: 01217742), Non-Executive Independent
Director ceased to director of the Company, pursuant
to completion of his second term of office on March
31, 2024. The Board places on record its deepest
gratitude and appreciation towards the valuable
contribution made by Mr. Mathur towards the growth
and governance of the Company during his tenure as
director of the Company.

Mr. Gurdeep Soni (DIN: 00011478) was appointed as
‘Chairman and Managing Director” of the Company,
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for a period of 3 years from April 01, 2021 to March
31, 2024. The Board of Directors, at its meeting held
on November 9, 2023, based on the recommendation
of Nomination and Remuneration Committee,
reappointed Mr. Gurdeep Soni as Managing Director
of the Company for a period of 5 years, i.e., from April
1, 2024 to March 31, 2029 (without any remuneration)
which was approved by the Shareholders of the
Company vide Postal Ballot resolution dated January
09, 2024.

Ms. Celine George (DIN: 02563846) was appointed
as Non-Executive Independent Director of the
Company for a period of 2 years, by the Board of
Directors in its meeting dated November 09,